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Planning an IT Planning an IT 
Direction for Vermont Direction for Vermont 

State GovernmentState Government
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Planning Planning GGoals for oals for NNewew IT IT 
PPlanlan

Articulate a vision and coordinated IT strategy Articulate a vision and coordinated IT strategy 
LLink IT spending ink IT spending to the strategyto the strategy
Improve plan adherence to statutory Improve plan adherence to statutory 
requirementsrequirements
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Phases of the Planning ProcessPhases of the Planning Process

Data collectionData collection
Analysis/strategy developmentAnalysis/strategy development
Drafting/approvalDrafting/approval
PublicationPublication
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IT Plan Timeline (in reverse)IT Plan Timeline (in reverse)

JanuaryJanuary——Presentation to Legislature with Presentation to Legislature with 
GovernorGovernor’’s budget.s budget.
DecemberDecember——CIO, AoA, and GovernorCIO, AoA, and Governor’’s office s office 
review and make final changesreview and make final changes
NovemberNovember——Advisory panels review and Advisory panels review and 
recommend changes, draft revisionrecommend changes, draft revision
OctoberOctober——Write draft planWrite draft plan
SeptemberSeptember——Present data analysis vision and Present data analysis vision and 
IT strategy to advisory panelsIT strategy to advisory panels
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IT Plan Timeline (in reverse)IT Plan Timeline (in reverse)

Late July and AugustLate July and August——Analyze data and Analyze data and 
prepare data assessment.prepare data assessment.
MidMid--June to midJune to mid--AugustAugust——Data collectionData collection
May through JuneMay through June——Data collection Data collection 
instrument developmentinstrument development
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IT Plan Data CollectionIT Plan Data Collection

IT Plan questionnaire (done)IT Plan questionnaire (done)
The current state of ITThe current state of IT
How does it relate to our business objectivesHow does it relate to our business objectives
IT imperatives and opportunitiesIT imperatives and opportunities

PlanIT project database (in progress)PlanIT project database (in progress)
What are we planning to do and spendWhat are we planning to do and spend
How does it relate to our business objectives and How does it relate to our business objectives and 
statutory requirementsstatutory requirements
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IT Plan Data CollectionIT Plan Data Collection

Staff inventory (coming July 13)Staff inventory (coming July 13)
OnOn--line questionnaire for all staff who do IT line questionnaire for all staff who do IT 
supportsupport——““SkillITSkillIT””
Lists IT skills, skill levels, and frequency of useLists IT skills, skill levels, and frequency of use

FY 2005 actual spending (after FY close)FY 2005 actual spending (after FY close)
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Key Dates and Responsibilities for Key Dates and Responsibilities for 
Secretaries and CommissionersSecretaries and Commissioners

Preliminary project plans Preliminary project plans 
due in due in PlanITPlanIT
Staff completes Staff completes SkillITSkillIT
questionnairequestionnaire
Align planned IT activities Align planned IT activities 
with IT vision & strategywith IT vision & strategy
DepartmentDepartment--approved, approved, 
complete project plans due complete project plans due 
in in PlanITPlanIT
Reconcile final, published Reconcile final, published 
project plans with IT project plans with IT 
strategy and budgetsstrategy and budgets

←← July 15July 15

←← July 13July 13--August 12August 12

←← September & OctoberSeptember & October

←← September 1September 1--October 14October 14

←← OctoberOctober--NovemberNovember
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What is PlanIT?What is PlanIT?
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PlanIT is PlanIT is 

……an onan on--line database of projectsline database of projects……
……that connects proposed and actual projects that connects proposed and actual projects 
withwith

business objectivesbusiness objectives
statutory requirements statutory requirements 
risk and driversrisk and drivers
funding sourcesfunding sources
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Why PlanIT?Why PlanIT?

Superior reportingSuperior reporting & analysis& analysis potentialpotential
Better maintenance of data from year to yearBetter maintenance of data from year to year
Better linkage to business objectives & Better linkage to business objectives & 
statutory requirementsstatutory requirements
Better tracking of projects through their Better tracking of projects through their 
liveslives——sets up portfolio managementsets up portfolio management
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Future PlanIT Extensions for IT Future PlanIT Extensions for IT 
Portfolio ManagementPortfolio Management

BidITBidIT——RFP & contract development and reviewRFP & contract development and review
BuildITBuildIT——““DashboardDashboard”” of status for projects in of status for projects in 
processprocess
BuryITBuryIT——Project postProject post--mortems, lessons learned.mortems, lessons learned.

The objective is greater transparency in state government IT The objective is greater transparency in state government IT 
spending.spending.
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