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Executive Summary
Soon after taking office, Govern8humlinarticulated his vision for Vermont

| want our children to be able to say of our time leading this stateey took on
some tough issues and as a result, we have better opportunities tooaise
FIEYATASE YR YIS | ftAGAYy3 Ay +£SN¥Y2y (¢

Thecriticalissuesand prioritiesinclude:

e Creating new jobs and raising tirecomes of those who have jobs

e Bringing down health care costs, makihg right, not a privilege, and not
dependg/ i 2y 2 yfémploymeiit 1 OS 2

e Creatingquality educational opportunities from early childhabdough
workforce training anatontinuing education

¢ Reducinghe rate ofrecidivismamong formelinmates

e Addressing thénterconnectionamongfarms, services, and infrastructures
and theirimpacts on ouenergy, environmet, and climate changuture

Progres®n these-- andindeed onall stateobjectives-- requiresinformation tosen® andrespondto
continuingchange analevelopment Muchof this information is collected, stored, analyzed, and
communicated by the work of the Department of Information and Innovatiok)

The Department of Information and InnovatioMission:
To improve state government effectiveness and productivity, gpaiment of
Information and Innovation providexpertise, standards and shared services
for the state enterprise and supports agency and/or departregdcific IT.

Theplanbelowdescribes key goalprinciples and expected impact®r Information Techology
throughout State government

Goalsand Resources Requirdéstimates for 2013, 2018) see appendices-B'
1. ModernizecriticaltechnologieqIT)- $430M (roughly 90% noistate funding)over 5 years
2. Ensure sustainability oT capabilities- $ 13M over Syears
3. Operate IT effectivelyestimated$350M- $500M°over 5 years
4. Enable productivity improvement throughogbvernment- $ 35M over 5 years

Strategic Principles
1. LeveragdTsuccesses in other States
Lewerage shared services and clebased T
Leverage modern IT delivery frameworks
Align thetechnologyworkforceto adapt to IT trends
Couple IT with business procesgimization
Optimize IT investments via EA, PM, and PPM methodof’ogies
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! Information in appendices éas submitted, but has not been validated
2 Funding study will be needed to determine actual state IT spend
ii



Expected Impacts

/ Couple IT with business process optimization

1. hy GKS D2 @SNy 2 NIxéy ngakein cdnfribiFichdia iHéah Infolfmlatiors

Technology enhanceddata analytics for educatigmndoffendercase management capabilities
for corrections assist withfundamental longterm improvements irthe economy and
energy/environment systemghrough enhancements of information technology infrastructure
(broadband, public safetyroadbandnetwork, cellular coverage, etc.) and increased data
analysis tools (VISION/ERP, new budget system, data warehousing, etc.)

On government productivityredictably better ITImore successful projectsnhanced
transparency, robust business cases, eti)h improvements in labor productivity throughout
government.

Oninformation technologervices and operationsiodernization to enterprise and cloud
basedeconomies of scale and reliability, with staff shifting from legacy operatiottseto
governance and skills required to adopt and adapt to COTS and other standardized applications.

Figure 1: 2013 - 2018 State Information Technology Strategic Plan
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IT Strategic Principles

Align IT workforee to adapt to 1T trends

)

/

Leverage modern IT delivery frameworks

/

Leverage shared services and cloud-based IT

Leverage IT success in other states

Optimize IT inwestments via E4, PR, and PPM methodologies

*EA = enterprise architecture; PM = project management; and PPM = project portfolio management
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Creating Better Opportunities in Vermont:

Supporting Tough Issues with the Right Information and Technology

Whilethe recent recession has not hit Vermarg hard asomeother states, no one should be

confused: our future will be difficult for many years to come. An aging population and global

competition will make it imperative to improve our productivity and the infrastructing government

provides for education, helh care, transportation, a predictable and ceffective regulatory and

judicial systemetc. The challenges, from thfallout2 ¥ G KS & F A &Qdinggro@thaf F ¥¢ G2 G KS
Medicare and otheissues will be daunting.

Fortunately, ve will have access tenhancedproductivityto helpuskeeppacewith growing demand.
The biggest sourcef productivitywill be due tonew methods made possible by information technology
(IT). Over the past twenty years, IT has emerged astijer driver ofproductivity throughout society.

For governments, recent analysis suggests sigttificantiT-enabled productivitygrowth couldand
shouldbe possibleon a year over year ba&isVe clearly need teaapture this productivity and turn it
into service improvementand/or cost reductions

What follows is the 201:2018Information Technology Strategic Plarme plan is designed to support
the need for effective technology within state governmamid thereby help deliver the citizen centric
sewicestoempoweD 2 GSNY 2 NJ { KdzYf Ay @i @GAaAA2Yy F2N +SN¥2y i3
e Create new jobs and raiske incomes of those who have jobs
e Bringdown health care costs, making it a right, not a privilege, and not
RSLISYRSYy(d 2y 2ySQa LXIFOS 2F SyLif 2eyYSyl
e Createquality educaiponal opportunities from early childhood through
workforce training and continuing education
¢ Reducehe rate of recidivism among formémmates
e Address the interconnections among farms, services, and infrastructures
and their impacts on our energy, envimental, and climate change future
The plan builds from strategic principles to four critical g@aild thento projected outputs and
impacts"

IT Strategic Principles
ThelT strategic principleguidethe work of our technology workforceBased on years of government
experience and researctheseprinciplesarethe foundationon whichthis strategic plan ibuilt.

Sixprinciples ardundamentalfor our 2013work:

1. Leverage IT successes in other statdsinitiatives typically involve cortgx technologies and
institutional change. Because government agenciegeaatively large, and government services
essential, weneedto staycurrent withbest practices, bualsoreduce the risk®f moving to
new ways of working. Thieestway to do thigs toleverage successes gained elsewhere in
Government and industryin this plan, thenew methods we will adopt will nobhave been
inventedfrom scratchin Vermont but insteaddeveloped andestedin other states and in
markets throughout the worldWhile conditions in Vermont are alwaysiqueto some degree,

1



we can succeed more readily when agaptwith common sense and disciplitige IT successes
of others.

2. Leverage shared services and clebdsed ITBecausdT solutions areexpensive to build but
cansupportadditional users at low marginal costs, IT offers enormous economies of
standardization and scale. If two agenai@smove touse the saméT solution unit costs
decrease. This principle of sharing servicas be appliegjovernmentwide (enerprise shared
servicespndin some cases to millions amegen billionsof users globally (via Internet standards
2 NJ & i K Swhilefth2 dgksoén@rprisewide and cloudbased ITustbe carefully
managed, trends continue foistify largerscale opeations.

3. Leverage modern IT delivery frameworks K I inéstiimportant about IT is not only the
productivity ofthe technologyitself, but its ability tomake all kinds of work more productive. It
does this largely by making activities transparentanddegai 6 f S o6& LINRJARAY 3 |
guidance on an anytime/anywhere basis, by programntinghift some work from people to
machines, and by networking that is especially powerful in finding innovatiwaagh
collaboration and crowd sourcing. i Q @rodiicKv8y of ITenabledinnovationsthat will allow
Vermont to reallocate funds ta wide variety ofmportant new opportunities.

4. Realignthe workforce to adapt tonew IT and scale economie#\s IT changes and enables
work to be handled more productdy, the skills required for selecting, running, amngIT are
also changing. For the future, Vermont will need fewer software developers, as this work is
accomplishedvhere the economies of scale amuch larger than Vermont. Insteddermont
will needmore project managers, enterprise architects, and business and process engineering
analysts deeply familiar with the culture and work procedures of Vermont government.

5. Couple IT with businesgrocessoptimization. To gain the mostvaluE N2 Y L ¢ Sessi KS & 6 dza
LINR2 OS & a S a éci.e, howw& I&ndie public Safety, health care, education, tax
collection, human resources, etcmust be redesigned to take full advantage of ndw
capabilities.

6. Optimize IT investments via wellignedEA PM,and PPM methodologies Toreach our
strategic objectives, we must use Enterprise Architecture methods to choose the right
investments, Project Management methods to implement investments successfully, and Project
Portfolio Management methods to minimize risks and imaze returns over all the investments
we make.

Whileit is estimated less than 266 these changes falithin the information technologyudget we
estimate 98%of the benefit from business process optimizatiwill fall to statebudgets controlled by

others. It will be critical to realize these benefiis appropriately fund the technology necessary to
support them. The benefits gained by delivering new IT solutions that optimize business processes will
greatly exceed the costs associated with implenireg those solutions.



IT 2013 Goals

Supported by our IT strategic principles, the 2013 plan will pursue four critical goals. Specifically, we will
1. Modernizecriticallegacytechnologies2. Ensure the sustainability of IT capabiliti@sOperate IT
effectivelyand ¢ most importantlyg 4. Ehableproductivityimprovementthroughout the government

[ SGQa G dzNBésegdpals, fSdusihé on Ay they matter, what has been done to datdyhat
we plan next

1. Modernize critical technologies

Why it matters. The majority oVermontIT serviceg as is true fomanystatesc are provided by old or

Gt S3IFOeé¢ aeaitsSvyaod ¢KSaS KI@S GeLAaoOlrtte yz2a {1 SLI
resulting in greater complexity and lower productivibah otherwisepossible In many cases upgrade

paths are no longer availablEommissioners and IT leaders throughout the stafgort that many

systems no longer meeitizen needsand fail to comply witHederalor state requirements. All of

+ S NJY 2major@a@nsaction servicesincluding those of the Agency for Human Services, the Vermont
Department of Tagsand the Department of Motor Vehiclesrely on inadequate legacy technologies

Recent progressThe majority of ouinnovationswork (as opposetb our work onongoingoperations)
focuseson technologymodernization. As described below, we have made substantial progigssour
last report

Progress on Legacy Systems Modernization

System Action

State private cloud We have converted many applications from proprietary to higher productiv
open Internet standards (the cloud) controlled privately by the state.
Infrastructuresthat have been modernized include thossed by AHS, VCGI,
AGR, DPS, EDU, DII, MNJ, DHRE911, PSD, and PSB.

Mainframe upgrade | We switched to a newer and more powerful mainframe to improve
productivity, service availability, and backup/restore speeds.

Tax DataVarehouse |L YL SYSYGSR | GlFE REFEGI g1 NBK2 deee$
due

Budget system In 2012 a new budget system was put into production throughout the state

Connect Vermont Since 2007Connect Vermont, the VermofitelecomAuthority and our vendor

partners have increasdoroadband coverage from 47% t6.8%

Next stepsThe goal is not only to catch gpeveragingnodern COTS technology (commerciattb#-
shelf technologies) supporting all critical serviflegiblyenough to respond to ongoing changes in
legislationg but to keep up through the maintenance and upgrades required for-teng cost
effectiveness. In the coming year we plan to extend modernization to all ldgesad critical services
(on the $100K list) and actively reduce duplication while evaluatingigfor cloudbased solutions.
We will improve customer responsiveness via service level agreements

LJ



2013 Modernization Initiatives

System Action

Health benefits exchange @ | Health Insurance Exchange related programs and portal into the
HealthBenefits Exchange

Health services enterprise (HS Acomprehensive directory of reusable application services that cg
be used in health care reform efforts, Medicaid systems, Health
Insurance Exchange and related systems

Integrated eligibility (IE) Eligbility and enroliment applicationsthose for TANF, SNAP, LIHE
etc. to allow for replacement of the ACCESS system.
Medicaid MISMMIS) Design Development and Implementation of new MMIS modules f

claims processing, financials, care management, pheyrbanefits
management and other related applications

Tax Modernization Enterprise Tax system consolidating Advantage Revenue, Mainfrg
Taxes and Oracle's ETM into a Integrated Tax System

Health Reform Modifications to the existig Medicaid processes and systetms

Medicare/Medicaid Duals include Medicare

OraclePeopleSofERP upgradg Completionof DHR HCM upgrade to 9.Einanciaplanning and
preparation for 8.8 to 9.x upgrade Bfnancials (VISION)

2. Ensure the sustainability of IT capabilities

Why it matters.In many ways$T capabilities are like those of automobil€dnce acquired, people
depend on the continued availability of what the systems make posdiéesystemshemselvesare
complex;require ongoing maintenance and updasng withprompt replacemenst the end of their
useful life If these are not provided, capabilities deteriorate or fail completely, often at great risk to
those dependent on them.

Recent progressTo reduce risks and lower the total costs of ownership, Vermastricently
implementedfour primary sustainabilityinitiatives.

Progress on Sustainability

System Action
Wide area network (WAN] Centralized to reduce duplication, improtree budget and refresh cycle
Private cloud services Provided flexiblesubscription options inclusive of refresh/upgrade costs

Offer Cloud application monitoring solution to reduce costs and ensurg
systems are effectively monitored for availability, performance and oth

Leverage economies of | Centrally purchased and maintained licenses for Microsoft Windows af
scale through enterprise | core Office products
licersing models

Compensation and Creating appropriate classifications aaskociated compensation to attra
classificatiorstudy and retain the skilled workers needédVermont

Next stepsThe goal is to offer funding and service models that replace network equipment proactively
(reducing unneeded downtime), provide timely operations and maintenance sugpuaitpromptly
upgrade the skills of technology staff@seded (partly through partnerships with vendors).



2013 Sustainability Initiatives

System Action

IT optimization project (ITOP) Implement a cloud based funding model that incorporates
continual refresh for all remaining departmental servers

Funding study Evaluate the full cost to operate, maintain and refresh our
technology

Local Area Network AN) Consolidate LAN to include continual refresh

consolidation

3. Operate IT effectively

Why it matters.Current operations and maintenance in Vermont take as nagcf0% of ouinternal IT
resources. Gartner and other researchers suglesting operations t®65% and increasing the amounts
devoted to growth and transformation. (A recent Gartner study commissioned by Michigan suggests
63% for operations, 27% foransformation, and 10% for growth.) Vermont has great room for
improvement.

Recent progress:ollowing industry trends for simplification and consolidation we have recently focused
on consolidation of common servicés reduce IT operating costs.

Progreson Operating IT effectively

System Action

Email consolidation | Migrated AHS and DPS to central system managed by DII

Server Virtualization| Through the ITOP project use shared server capeasilycing the energy and
server needs while increasifigxibility for departments

Datacenter Reduced the number of state datacenters without increasing the footprint of
consolidation remaining centers

Next stepsThe goal is to take advantage of lessons learned in North Carolina, Virginia, Kentucky, and
elsewhere (via the Information Technology Information Library and other resources) to save via
standadization and simplification.

2013Operatinglnitiatives

System Action
Service management | Implement an industry best practice servidelivery framework and an
implementation application to support it

4. Enable productivity improvementin  state services

Why it matters.n the longterm, all progress comes from innovation. We live twice as long today as one

Kdzy RNBR &@SINR 32 y2( 650FdAS 65 62N] impravddS NE 6 dzil
our productivity(e.g. doctors have better diagnostics because obades in technologyMost

recently, much of that knowledge is about heavcoordinate workmore reliably and agreater

distances because of information technologies. While the specifics are always argtiadieewly
emerginglT-enabled ways of workingoald represent significanproductivity improvements. In the

GySg y2NXIf¢ SO2y2Yez gAGK Ly FIAAYy3I LRLIAFGAZ2Y |y



manufacturing, Vermont will need all the government productivity it can get. There will be big reward
available There will also bbig risksnvolved, both in transitioning to new methods and/or falling too
far behind our competitors

Recent progres®©ur focughe past few yearbas been on the statewide IT infrastructure more than on
servicespecificapplications. We will need this infrastructure for a huge variety of applications
downstream. In addition, we have been building our capacity for broadband networks (essential for
both public sector and private sector servicds} the HealthBenefitsExchange BB, andfor
educationreforms (preparing for netlelivered courseware relevant and accessible on a lifetime basis)

Progress orProductivity Initiatives

System Action

New Budget System Provide a budget system that provides better forecasting r@parting
for enhanced decision making

Next stepsln 2013 we will continue to simplify, consolidate, and otherwise modernize our
infrastructure via application consolidation, server virtualization, and new datacenters. In addition, we
will strengthenour abilities to work together and govern more innovative and productive ways of

I LILJX @ A y 3 L dine &n?l staff KeBvices arbje@@siWe plan orthree productivity-oriented
initiatives.

2013Productivity Initiatives

System Action

VPASRetirement Re Create a stable, state of the industry, fully integrated pension

Engineering Project administration solution, including a tightly integrated imaging and
electronic workflow capability

e-Procurement Connect buyers (state employees) with vendors. The system will allo

bids to be posted electronically and responded to in the same manne

Oracle/PeopleSoft ERP Move away from many of the manual and paper based processes
upgrade necessary prior to the yrade

In general, we wiltontinue to leverage technology to drive down the costs and/or drive up the value of
government services and the Vermont economy overall.



Impacts on the Vision for Vermont
The 20132018 State IT Strategic Plan will have majgpacts on IT services and operations, on
I2PSNYYSyYyil LINRPRAZOGAGAGEZI YR 2y GKS D2@SNYy2NRa 7¥Fdz

OnIT services and operationsike many states, Vermont has fallen behind in the race for technology
enabled productivity. In some castss is not a problem as the return from productivity gains may

come with undue risk. The state should give priority to reliability and risk reduction in services such as
health care, education, and tax collection, not to technolpgy se.

However,whaK | & 06SSy I LINRBofSY>X Aa GKIFIG 6SQ@S ftf26SR 0
systems to hold us back from the productivity gains that have become commonplace in other sectors.

We also have fallen short of the expectations of our citizens. And @M @S g2 NJ SR G2 O G0
$6SQ@S G22 2FiGSy 0SSy dzylotS (2 RStAGSNI 2y 2dzNJ LXK |

2 A0K GKAA LXLFyYysS ¢S GKAYyl 6S KI@S || a2tAR olara T2
to correct problems of failed projects through prudent applicatiopafject management discipline to

ensure project success and delivery of projected benefits. This approach has been essential to our
modernization projects and is beginning to show results.

We are moving to inherently more cesftfective enterprise and cloudased economies of scale and
reliability. As this shift occurs, we will gradually shift our staff from legacy operations to the governance
and skills required to adopt and adapt COTSathdr standardized applications.

On government productivityGiven the right IT infrastructure and statewide services, we will be
positioned for better productivity throughout government. In almost all arenas of human endeavor, we
operate differently now than 50 years ago. And many of those differences have besades people

have found ways to use IT to increase productivity. We are committed to working hardee on
productivityagenda for Vermont. As stated above, we believe ggificanimprovements should be
possible. While some dlhat productivitymaybe harvested as staffing reductions in the government,

we believe that most should be reinvesterlkeepup with inexorably growing demand for health care
educationand other critical servic&s 2 KI 1 Q&4 AYLRNIFyd Aa 020K dzyRSNRAGL
relationship between IT and productivity. IT in Vermont is not merely an essential set of services whose
costs should be minimized. It is also a crit@hlyst forproductivity that will be increasingly needed as

the state respondto the ongoing demands dfie new normal economy.

On the future vision for Vermor® ¢ KS D2 @SNy 2NJ {y2¢6a (GKFd GAYSa I NB
+SN¥Y2y G 2N Fye &adl S daNg GKAYE LEENSS yo Kadiy21d& NS Ro2Ss yihdpef S (G 2
took on some tough issuesid as a result, we have better opportunities to raise our families and make a
fAGAY3I AY £SN¥2y(DE

CKAA LXIFYy 2FFSNARA (KS O2yiNRodziaAzya 2F GKS 5SLI NIY
vision. We believe that:

¢ We can help improve health catierough thecollection of projects that make ugealth
Information Technology
¢ We can help improve education througjetter analytics and more automated data gathering
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¢ We can help improve criminal justitierough corrections and courts case management
¢ Wecan help improve the economy and energy/environment systems threxghansion of
broadbandand cellulayand greater data transparency

Overall, we believe that IT will be an essential element of smarter and more productive and enjoyable
lifestyles for Vemont. We believe that government IT will play a strategic role at very low cost. And we
are committed to making 2013 a twiaround year in addressing and making progress on tough
problems.



Appendix A: IT Activities Supporting Modernization

Title

Brief Activity Description

Agency or
Office

Total Five Year
Cost

Integrated Eligibility
(IE)

Expansion of the scope of the VIEWS project to include all other eligibility and
enrollment applications - those for TANF, SNAP, LIHEAP etc. to allow for
replacement of the ACCESS system. This will improve timeliness of beneficiary
enrollment into VT programs as well as result in administrative cost savings (see
VIEWS above).

Human Services

$ 115,000,000.00

Medicaid
Management
Information System
(MMIS)

Design Development and Implementation of new MMIS modules for claims
processing, financials, care management, pharmacy benefits management and
other related applications as outlined in CMS MITA 3.0 standards (see MES
above).

Human Services

$ 105,000,000.00

Vermont Health
Insurance Exchange
Implementation

The project is to plan, design, and implement an for evolution of Health
Insurance Exchange related programs and portal into the VT Health Benefits
Exchange to be the single payer, Act 48 system by 2017. This currently is in
initial evaluation stages.

Human Services

$ 65,000,000.00

ITS Solution

Enterprise Tax system consolidating Advantage Revenue, Mainframe Taxes and
Oracle's ETM into an Integrated Tax System.

Administration

$ 30,000,000.00

Health Reform Health
Services Enterprise
(HSE)

This project is to create a comprehensive directory of reusable application
services that can be used in health care reform efforts, Medicaid systems,
Health Insurance Exchange and related systems. The State of Vermont will be
establishing a State operated authoritative source of record regarding Vermont
p r o v iindexr ndember index, identify services and other application services.
It will reside on AHS Service Oriented Architecture (SOA) and will be utilized
across the State for identity and rights management services among others
within the health domain.

NOTE: Includes cloud hosting services, software licensing and O&M.

Human Services

$ 24,000,000.00

Health Reform
Medicare/Medicaid
Duals program

We have applied for a waiver to cover dual Medicare and Medicaid eligible
beneficiaries. Modifications to the existing Medicaid processes and systems to
meet regulatory requirements if we are granted this waiver.

Human Services

$ 7,150,000.00

Discover TAX Data
warehouse

The new supporting compliance managenrn
DiscoverTax® compliance products suite. Agency-wide Data Warehouse

Administration

$6,129,488.40

Health Reform
Provider Directory

This project is to create a comprehensive directory of Vermont providers that can
be used in health care reform efforts, Medicaid systems, Health Insurance
Exchange and related systems. The State of Vermont will be establishing a
State operated authoritative source of record regarding Vermont providers. It
will be structured on AHS Service Oriented Architecture (SOA) and will be
utilized across the State for identification, rights, and credentials management of
health care providers.

Human Services

$ 6,000,000.00

Health Reform MES,

IV&V of the design, development, and implementation of the selected Medicaid

Human Services

$ 6,000,000.00

9




Title Brief Activity Description Agency or Total Five Year
Office Cost
Independent Enterprise Solution. IV&V of the design, development, and implementation of the
Verification and selected Medicaid Enterprise Solution to assure that it meets CMS criteria, the
Validation requirements as expressed in the RFP and solicited proposal, and SOV contract.
These services are required under CMS rules for a procurement of this nature.
An independent entity is used to assure that the Federal funds being expended
are being used appropriately and that the State and CMS are obtaining a system
and services for which it has contracted.
HIT Blue Print This project is to increase State use of DocSite associated with the BluePrint Human Services $ 5,000,000.00
expanded use of expansion. The plan is currently in initial pilot and rollout stages and the two year
DocSite contract for these efforts is $2.5 million per year. The legislated BluePrint
expansion requires an increase in DocSite services to provide for support of the
community based Medical Homes, storage of clinical information from EHRS,
and the utilization of best practice guidelines and prompts.
DVHA Ops MMIS Modifications to the existing Medicaid processes and systems to meet regulatory | Human Services $ 4,600,000.00

changes ICD10

requirements existing and or forthcoming associated with the implementation of
ICD10 due by 10/01/14.

Longitudinal Data
System (LDS)

The VT DOE was awarded a 3-year $4.95 Million Statewide Longitudinal Data
Systems (SLDS) grant from the US DOE in June, 2012. The implementation of
this cooperative agreement grant is overseen by the US DOE. The six
deliverables to be achieved through this grant, via the associated Vermont
Automated Data Reporting (VADR) project, are Deliverable 1: All K-12 Schools
Participating in Automated Vertical Data Collection Process by June, 2015;
Deliverable 2: Develop State-level Operational Data Store; Deliverable 3: All VT
DOE Data Analysis Tool Data Loads Automated by June, 2015; Deliverable 4:
Establish Enhanced Training Delivery System; Deliverable 5: All EdFacts
Submission Files Capable of Being Automatically Generated by June, 2015; and
Deliverable 6: Develop Growth Model Reporting Tool. The LDS is needed to
facilitate the collection of data in order to satisfy federal and state data reporting
requirements as well as to provide education service providers the ability to track
student progress over time, evaluate teacher performance, evaluate program
effectiveness, and to generally use data to improve the education the state is
providing each learner.

OTHER

$ 4,214,200.00

Offender

Management System

This will replace the existing obsolete offender system with newer technology,
using the core components of AHS enterprise architecture as a foundation.

Human Services

$ 3,951,900.00

Women Infant
Children (WIC)
System
Replacement/EBT
Implementation

In 2010, a Congressional Mandate was enacted that every State have a WIC
information management system (MIS) capable of operating in an EBT
environment. This project will replace the current VDH WIC (MIS) system and
implement EBT solution to provide WIC benefits.

Human Services

$ 3,666,078.00

Statewide VOIP

Sun setting of ISDN phone system to be replaced by statewide VOIP. ROI

Administration

$ 3,600,000.00

10




Title

Brief Activity Description

Agency or
Office

Total Five Year
Cost

(Centrex/ISDN
Replacement)

Analysis completed by Jim Haley

Budget System

Acquisition of a new statewide budgeting system to be used within a PeopleSoft
Financials environment.

Administration

$ 3,600,000.00

AHS/DII ITOP

The SOVés goal i s t o b e gVirmalizatmn técknelegy so d
we can gain the most efficiency out of this technology. By establishing core
infrastructure and virtualization environments with in designated SOV data
centers, we can fully utilize central storage, failover and disaster recovery
practices. Virtualization is the practice of running multiple independent operating
systems and applications on a single physical computer. Instead of buying one
server for every application, multiple applications can be run on a single server.

Human Services

$2,782,197.75

WAN/LAN Lifecycle
Replacement

Lifecycle replacement of switches and routers across the State. This project will
affect all state wide-area network locations. This project is in progress and
worked on annually.

Administration

$ 2,750,000.00

JUDcloud Project to procure and implement private cloud to replace current Judiciary OTHER $ 2,500,000.00
infrastructure.

E-Citation project Currently in a 6 month planning / pre-planning phase. E-citation is the process of | OTHER $2,444,678.00
automating the many steps involved in one of the main business functions of the
law enforcement community.

Maintenance Asset This project is a tri-state effort with Maine and New Hampshire and will consist of | Transportation $ 2,000,000.00

Tracking System
(MATS)

application software enhancements. Maintenance Asset Tracking System
(MATS). This project will consist of application software enhancements. Been in
progress 10 years and work and modules used continuing to expand. 1M
annual cost split between VT, ME, NH (approx 1/3 each)

Enterprise Service
Management

AHS and AOA are implementing a single integrated console solution to manage
IT services in accord with ITIL guidelines. The goal of the solution is to
implement a framework supporting ITSM and ITAM and move toward consistent
management processes to increase IT service availability and effectiveness,
reduce costs and streamline the support of the IT infrastructure.

Administration

$1,759,013.00

Blueprint Evaluation

Define the reporting needs as relating to Blueprint evaluation activities, as well
as to assist the Green Mountain Care Board to test payment reform
methodologies. This will allow the analysis of a consolidated data set,
incorporating commercial, Medicare and Vermont Medicaid data to better
understand and describe the changes in utilization, cost and quality.

Human Services

$1,577,750.00

Real ID

Change required to DMV application to bring VT into compliance with Real ID.
Implement Facial Recognition to comply with Federal mandate.

Transportation

$ 1,332,000.00

DVHA Ops MMIS
changes ACA

Modifications to the existing Medicaid processes and systems to meet regulatory
requirements existing and or forthcoming associated with the Affordable Care
Act (ACA). The changes will result in more timely and improved eligibility and

beneficiary benefit information for providers.

Human Services

$ 1,100,000.00
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Title Brief Activity Description Agency or Total Five Year
Office Cost
Sustain Case PSD plans to implement an electronic case management system that integrates: | OTHER $ 1,093,657.00

Management

(a) electronic filing of documents (b) management of electronic documents (c)
automated workflows (d) electronic case management tools.

Criminal Case
Management System
Implementation

Pursuing replacement Case Management Application with Enterprising
properties, scalability, automation of administrative tasks and standardszased
data exchange.

State's Attorney's
& Sheriffs

$1,070,924.00

Critical Systems Migration of all critical tax systems functionality from AIX to OUL - iTOP Administration $992,332.48
Hardware Migration Infrastructure
Educator Licensing VT DOE has contracted with Aithent, Inc. to implement a commercial off-the- OTHER $940,117.00
System shelf solution to assist its Educator Quality division in its responsibility governing

preparation and licensing of education and other related professionals. Aithent

is working to conf i guldtientdsappdrtthe BQD§a® infi A

facilitating the regulation of all specified types of educator and related

professional I icenses of the State.

Online Educator Licensing System, Aithent shall deliver a hosted and

customized solution of their Aithent Licensing System (ALIS) for an initial term of

five years.
AUTOMATED REPLACE AGING AND UNSUPPORTED DRIVER LICENSE TESTING Transportation $ 810,000.00
DRIVER LICENSE SYSTEM IN THE CENTRAL OFFICE, 5 BRANCH OFFICES, AND 2 MOBILE
TESTING SYSTEM VAN OPERATIONS.
DVHA Ops MMIS Modifications to the existing Medicaid processes and systems to meet regulatory | Human Services $ 800,000.00
changes T-MSIS requirements existing and or forthcoming from CMS associated with regulations

for modernization of the Medicaid States Information System (MSIS) as the

Transformed MSIS (T-MSIS) in early 2014.
DVHA Ops MMIS Modifications to the existing Medicaid processes and systems to meet regulatory | Human Services $ 800,000.00
changes Health Plan requirements existing and or forthcoming associated with the Affordable Care
Identifier (HPID) Act (ACA) associated with the adoption of the national Health Plan Identifier

(HPID) sometime in 2014.
ETM Technical 4 Components to this project. Upgrade underlying ETM software to newest Administration $ 750,000.00
Upgrade Project release, performance tuning, pain point remediation and functional assessment.
COMPCO Project to replace the current legacy system - COMPCO. COMPCO recently Administration $ 750,000.00
Replacement purchased by biggest competitor (Pinnacle).
Case and Document AGO is purchasing a case management and document management system to Attorney General $ 735,000.00
Management System | support their requirements for managing legal cases within their jurisdiction
Implementation
Vermont State The Goal of the VSH EHR Project is to transform the current various health Human Services $ 600,000.00

Hospital (VSH)
Electronic Health
Record (EHR)

record services into a State Hospital information system. When the project is
completed, the current EHR Service will be expanded to provide information and
notification about; 1) the health status of the patient 2) the scheduling and status

of healthcare psychiatric and medical
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Title

Brief Activity Description

Agency or
Office

Total Five Year
Cost

progress towards activities of daily living and potential for discharge to
community based services. In order to participate in the State ARRA based HIT
HIE efforts VSH must bring its systems up to date with a new EHR system that
interoperates with the VHIE.

ESD -Web 2.0 & This project will provide a variety of community partners the ability to enter data Human Services $ 600,000.00
Partner Portal remotely and have connections to systems they do not currently have; report

hours worked for Reach Up Programs and enter details of services. This project

will have a number of benefits, it will replace a current, inefficient paper based

system in use to report to the Federal Government and allowing customers to

apply to benefits online. It will also save significant space once the paper based

system can be scanned and stored electronically. It will allow the Department for

Children and Families (DCF) to better communicated with community partners in

a variety of roles.
Employer Website A penetration test was performed on this several years ago and proved that the Human Services $ 600,000.00
Rewrite site was riddled with security issues. A good share of the site's automated

functionality was turned off to mitigate the potential security breaches. This

website provides useful functionality to employers who must do business with

the Office of Child Support as in viewing wage withholdings, etc. The current

technology is outdated, no longer supported and requires updating. Employer

Website - DCF OCS. This project will redesign the OCS Employer Website to

conform to security standards. It is currently written in VB6 and ASP.
FiberConnect Public Providing a Wide Area Network for the 43 public libraries included in the ARRA Administration $ 556,753.00
Library Wide Area Infrastructure grant to the Vermont Telecommunications Authority (VTA). The
Network WAN will provide centralized management of fiber network connections and

wireless access points in each of the libraries and will serve as the gateway for

100MB of IP service to the libraries.
State Medicaid Health | The project is to create and implement a State Medicaid Health Information Human Services $ 500,000.00
Plan (SMHP) Technology Plan. This plan is currently in initial evaluation stages and complete
implementation estimates and summary is not available at this time but it is readily apparent that

the cost will exceed $100,000. A PAPD is in place with CMS for the planning

portion of the project. Federally mandated under the ARRA High Tech

regulations.
Remote Upgrade/replace existing remote access tools. Administration $ 500,000.00
Access/Desktop
(Citrix, Other)
HIT State Medicaid The project is to create and implement a State Medicaid Health Information Human Services $ 500,000.00

Health Plan (SMHP)
implementation

Technology Plan. This plan is currently in initial evaluation stages and complete
estimates and summary is not available at this time but it is readily apparent that
the cost will exceed $100,000. A PAPD is in place with CMS for the planning
portion of the project. Federally mandated under the ARRA High Tech
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Title Brief Activity Description Agency or Total Five Year
Office Cost

regulations.
DLC Retail and POS Phase 1 is an analysis of current systems supporting retail, point of sale, OTHER $ 479,000.00
Project - Phase 1 marketing, purchasing, and accounting functionality, and planning for a new
(Analysis) system to replace them, culminating in business process changes, transition

plan, RFP, requirements matrix, and supporting documents.
FSD Data Warehouse | Create a mechanism to report on data captured in FSD. Will be built into the new | Human Services $ 450,000.00

SOA architecture and provide FSD the ability to review and adjust casework

based on the data being retrieved online, real-time.
BFIS System Enhance the way BFIS works for the CDD staff. Improve BFIS in ways which will | Human Services $ 450,000.00
Modifications provide more efficient processes for the administration of childcare in Vermont.
HIT Multipayer This is the State's multipayer database which was in a development and Human Services $ 424,000.00
Database services implementation state. At the beginning of this calendar year Medicaid data was
VHCURES incorporated into it which in essence was the \"go live\". The current costs are

ongoing operations, maintenance, and studies conducted. Medicare data was

planned to be incorporated this year. The availability of this data allows for

program studies, quality studies, and other information utilized in health reform

efforts.
Workflow System This is a business flow software application OTHER $ 400,000.00
Traffic Monitoring Replace vintage multi-state application with a hosted solution to manage traffic Transportation $ 400,000.00
System count information.
Harmony for APS A vendor hosted SaaS solution that provides one system to manage statewide Human Services $ 355,000.00
Information system caseload from initial intake to final notification. The system supplies accurate

data collection and reporting, improved quality management and a streamlines

work process
Harmony SAMS Harmony for Aging and Adult Services SAMS Case Management is a Human Services $ 305,001.00
Information comprehensive integrated case management system that enables DAIL to share
Management system and manage all consumers in a single, secure database across the state,

including local agencies and providers. Purpose-built to help DAIL and providers

better manage Medicaid waivers and Older Americans Act-funded programs as

well as services funded by grants and local funds. SAMS Case Management

supports the full service delivery life cycled from initial inquiry or referral to

assessment, service delivery, and reportingd and provides care managers the

tools they need to efficiently serve consumers, no matter what type of care they

are receiving.
BFIS Enroliment Develop a system within BFIS which allows parents to enroll children with Human Services $ 300,000.00
Modernization approved child care providers via the web based system. This will create a more

efficient process for enroliment in childcare with more involvement of parents

and less involvement from DCF staff.
VANS Enhancement The Goal of the VANS Enhancement Project is to transform the current VAN Human Services $278,190.82

Project

service into a robust notification and information sharing system that allows
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Title

Brief Activity Description

Agency or
Office

Total Five Year
Cost

victim/survivors/affected persons to access a greater amount of information

about an offender and to share information with Department of Corrections staff
that will help the Department of Corrections make safe and well informed

release decisions. This will be done by adding the CHOICE Product to the
current VANS Service. When the project is completed, the current VAN Service
will be expanded include: A Options f g
Statements, weigh in on release locations and restrictions and communicate
concerns to DOC casework staffA Oppor
of fenderds restitution and child supg
as Relief from Abuse Order s, No Tr esy
Victim related case notes and other important correspondences that will
enhance the Department of Correctioné
accountability Thispr oj ect wi | | use the CHOI CE
Vermont Department of Corrections specific modules that will become part of
VANS to serve as a victim case management tool which can be accessed by
both victims/affected persons and select DOC staff.

Identity Services Network Security/LAN/Wireless Management System implementation. This will Administration $ 275,000.00
Engine (ISE) affect all state wide-area network locations. Expecting about 80 hours of

contracted resources to be needed.
Fuel Payment Re- Fuel Payment re-structuring. The new system will require providers to enter the Human Services $ 225,000.00
Structuring details of fuel disbursements at the current time and allow the state to pay the

bills at the time of data entry. This is a State mandated project. It will provide

cost benefits in a variety of ways: it will reduce the amount of staff time required

to try and recoup the funds that the fuel providers have not claimed. It will also

give the state the opportunity to receive interest on the Low Income Heating

Assistance Program block grant, which has traditionally been something that the

fuel providers have had the ability to do
VITL connection of The project is to connect the VDH Immunization Registry to the VHIE so that Human Services $ 200,000.00
VDH Immunization those providers connected to VHIE can transmit immunization information
Registry to VHIE directly to the registry. This plan is currently in initial evaluation stages and

complete estimates and summary is not available at this time but it is readily

apparent that the cost will exceed $100,000. Improved provider satisfaction

through further automation of current batch based and paper based processes.

This also is encouraging providers to connect to the VHIE and thereby furthers

our ARRA related HIT HIE efforts.
Vermont Justice Part of the justice information sharing program the Department of Public Safety OTHER $191,000.00
Information Sharing is developing a crime analysis and mapping program called VCAMP.
Program - VCAMP
Project Scheduling Evaluate, Select and implement a hosted solution to replace our existing Artemis | Transportation $ 180,000.00

application. This application tracks all transportation infrastructure improvement
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Brief Activity Description

Agency or
Office

Total Five Year
Cost

project schedules.

Informix Upgrade / Upgrade the version of Informix used to support the SSMIS system and convert | Human Services $ 175,000.00
Unix Upgrade to individual logins. Informix Upgrade / Unix Upgrade - DCF FSD. Upgrade the
version of Informix used to support the SSMIS system and convert to individual
logins. This will enable the SSMIS system to come into compliance with the
Financial Audit Findings.
iVision Pilot project for iVision and alternative application for the viewing of roadway Transportation $ 165,000.00
video log images. Provided by our video log vendor and is an alternative for
Visidata and Visiweb.
EMS Personnel Continue modification of GL Suite software solution to add 3 new license types Human Services $ 130,000.00
Database (GL Suite) for EMR, EMT and AEMT.
NATURAL Engineer This project will result in the successful installation of Natural Engineer, a tool Human Services $ 120,000.00
Installation that will aid Information Services Division to re-organize the ACCESS database
more efficiently.
OCS VRU New IVR Human Services $111,375.00
Video Conferencing DAIL and AHS recognize the value of Videoconferencing and Teleconferencing Human Services $ 100,000.00
in this environment of shrinking resources and increased travel cost. As we
need more collaboration for our initiatives to be successful it is more difficult to
schedule meetings and other informational and educational sessions. A wide
variety of services are available to AHS and we want to be able to select the
correct tools for differing needs, from simple video conferencing call to advance
clinical telemedicine. an assessment will be done to assist AHS in defining a
platform that is sustainable, extendable and provides superior user experience
for B2B and B2C video collaboration.
Performance Performance Management Dashboard. Facilitate centralized collection of Human Services $ 100,000.00
Management performance measures across the VDH and reporting through an online
Dashboard dashboard.
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Appendix B: IT Activities Supporting Sustainability

Title Brief Activity Description Agency or Total Five Year
Office Cost
AHS/DII ITOP The SOVO6s goal is to be gVirnalizatmn técenelegy so d Human Services $2,782,197.75

we can gain the most efficiency out of this technology. By establishing core
infrastructure and virtualization environments with in designated SOV data
centers, we can fully utilize central storage, failover and disaster recovery
practices. Virtualization is the practice of running multiple independent operating
systems and applications on a single physical computer. Instead of buying one
server for every application, multiple applications can be run on a single server.

WAN/LAN Lifecycle
Replacement

Lifecycle replacement of switches and routers across the State. This project will
affect all state wide-area network locations. This project is in progress and
worked on annually.

Administration

$ 2,750,000.00

Sustain Case

PSD plans to implement an electronic case management system that integrates:

OTHER

$ 1,093,657.00

Management (a) electronic filing of documents (b) management of electronic documents (c)

automated workflows (d) electronic case management tools.
Critical Systems Migration of all critical tax systems functionality from AlX to OUL - iTOP Administration $992,332.48
Hardware Migration Infrastructure
AUTOMATED REPLACE AGING AND UNSUPPORTED DRIVER LICENSE TESTING Transportation $ 810,000.00
DRIVER LICENSE SYSTEM IN THE CENTRAL OFFICE, 5 BRANCH OFFICES, AND 2 MOBILE
TESTING SYSTEM VAN OPERATIONS.
COMPCO Project to replace the current legacy system - COMPCO. COMPCO recently Administration $ 750,000.00
Replacement purchased by biggest competitor (Pinnacle).
ETM Technical 4 Components to this project. Upgrade underlying ETM software to newest Administration $ 750,000.00
Upgrade Project release, performance tuning, pain point remediation and functional assessment.
Employer Website A penetration test was performed on this several years ago and proved that the Human Services $ 600,000.00
Rewrite site was riddled with security issues. A good share of the site's automated

functionality was turned off to mitigate the potential security breaches. This

website provides useful functionality to employers who must do business with

the Office of Child Support as in viewing wage withholdings, etc. The current

technology is outdated, no longer supported and requires updating. Employer

Website - DCF OCS. This project will redesign the OCS Employer Website to

conform to security standards. It is currently written in VB6 and ASP.
FiberConnect Public Providing a Wide Area Network for the 43 public libraries included in the ARRA Administration $ 556,753.00
Library Wide Area Infrastructure grant to the Vermont Telecommunications Authority (VTA). The
Network WAN will provide centralized management of fiber network connections and

wireless access points in each of the libraries and will serve as the gateway for

100MB of IP service to the libraries.
Remote Upgrade/replace existing remote access tools. Administration $ 500,000.00
Access/Desktop

(Citrix, Other)
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Brief Activity Description

Agency or
Office

Total Five Year
Cost

State Medicaid Health

The project is to create and implement a State Medicaid Health Information Human Services $ 500,000.00
Plan (SMHP) Technology Plan. This plan is currently in initial evaluation stages and complete
implementation estimates and summary is not available at this time but it is readily apparent that

the cost will exceed $100,000. A PAPD is in place with CMS for the planning

portion of the project. Federally mandated under the ARRA High Tech

regulations.
Traffic Monitoring Replace vintage multi-state application with a hosted solution to manage traffic Transportation $ 400,000.00
System count information.

Total $ 12,484,940.23
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Appendix C: Expenses Tracked to IT (the known portion of our operating costs)

Hardware, Software, and Services

507550 | Contract & 3rd Party-Info Tech 7,921,418 16,381,504 8,302,013
507551 | Contr-Web Develope & Maint 186,213 218,906 335,974
507552 Contr-Info Tech-Web Hosting 32,205 28,411 23,280
507553 | Contr-CompSoftware-Sysdevelop 276,764 50,179 180,524
507554 | Contr-CompSoftwr-SysMaint&Upgr 876,573 83,705 1,006,404
507555 | Contr-OfficeTech,Srv&NtwrkSup 21,781 41,514 110,828
507556 | Contr-TeleSys-Design&lnstall 137,056 340,371 112,116
507557 | Contr-Info Tech-Com-Wire&Cable 15,054 6,269 3,968
507558 | Contr&3Pty-Info Tech-Security 85 723 27,141
507559 | Cont&3Pty-InfoTech-RegStudyRvw - - 5,290
507560 | Contr&3Pty-InfTech-RFP&IndpRvw 157,665 46,776 320,315
507655 | Information Retrieval System 10 - 53
507665 BGS CIT Customer Support Svcs - - -
513000 | Rep&Maint-Info Tech Hardware 652,536 696,797 730,502
513005 | Repair&Maint-Comp Sys Hardware 260,112 510,484 75,857
513006 | Rep&Maint-Telecom&NtwrkHardwre 310,824 498,747 378,509
513015 | Repair & Maintenance-Software 1,132,255 1,689,390 2,061,952
513020 | Rep&Maint-Data Processg Equip 281,698 377,377 410,450
514700 | Rental - Data Processing Equip 151,020 334,440 329,505
516600 | Communications 1,086,873 289,570 216,750
516610 | Data Circuits 61,917 15,717 155,583
516611 | Toll-Free Telephone 1,599 988 2,983
516612 | Data Circuits - IPRS 106,762 39,714 432
516613 | Tele-Point-To-PointDataCircuit 303,127 137,308 40,109
516614 | Telecom - Dark Fiber 29,552 41,262 23,079
516615 | Data Circuits - 10 MG Service 117,155 31,326 22,748
516616 | Telecom-Frame Relay & ATM 540,175 397,477 55,006
516617 | Telecom-Wavelength Services 2,451 - -
516620 | Internet 216,162 231,265 231,222
516621 | Telecom-Ethernet 415,839 458,417 725,155
516622 | Telecom-Fixed Wireless Data 1,512 306 10,469
516623 | Telecom-Mobile Wireless Data 163,307 165,667 137,626
516625 | Telecom-InternetAccess-Dial-up 3,831 2,036 602
516626 | Tele-Internet-DSL-Cable Modem 74,653 97,407 89,602
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516630 | Telecom-Other Data Comm 1,796 - 9,668
516650 | Telecom-Other Telecom Services 131,891 160,995 134,087
516651 | Telecom-Data Telecom Services 122,165 94,544 60,486
516652 | Telecom-Telephone Service 804,547 1,271,166 1,750,429
516653 | Telecom-Video Conferencing Svc 17,559 18,493 32,259
516654 | Telecom-Local Voice TeleServ 3,063 945 5,070
516655 | Telecom-Long Distance Service 7,016 5,161 5,255
516656 | Telecom-Paging Service 81,118 103,064 85,260
516657 | Telecom-Toll Free Phone Serv 92,327 137,286 76,574
516658 | Telecom-Conf Calling Services 136,698 144,765 130,183
516659 | Telecom-Wireless Phone Service 724,581 793,503 1,100,032
516670 | IT Inter Svc Cost DIl Other 26 - 10,116
516671 | IT Inter Svc Cost-VISION/ISD - - -
516672 | IT Inter Svc Cost DIl Telephon 77,757 9,243 3,704
516673 IT Inter Svc Cost DIl Data Tel - 43 129
516674 IT Inter Svc Cost DIl Email - - -
516675 IT InternalService Cost-Paging 13,785 11,661 644
516676 IT Inter Svc Cost CompRmRent - - -
516677 IT Inter Svc Cost DataProcess - - 20
516678 IT Inter Svc Cost User Support 534 - 19,811
516679 IT Inter Svc Cost AppDev&Maint 1,145 1,011 1,050
516680 IT InterSvcCost DisasterRecvry - - -
516681 IT Inter Svc Cost Web Hosting 568 812 180
516682 IT Inter Svc Cost WebDev&Maint - - 1
516683 IT InterSvcCost ProjManage&Rvw - - -
516684 IT Inter Svc Cost Other CIO - - -
516685 IT Inter Svc DIl Allocated Fee - - -
517110 | Training - Information Tech 93,065 128,240 138,200
520510 | IT & Data Processing Supplies 506,996 403,002 364,495
522200 | Hardware-Other Info Technology 1,206,378 2,407,885 1,900,896
522210 Info Tech Purchases-Hardware 535,568 178,991 253,118
522211 Hardware-Routers - 1,625 165
522212 | Hardware-UPS 12,287 18,001 14,144
522213 | Hardware-CSU/DSU - 103 -
522214 Hardware-Srvrs,Mainframe,Data 591,876 1,560,911 1,560,461
522215 Hardware-Switches,Routers,Netw 257,103 903,144 598,921
522216 Hardware-Desktop & Laptop PCs 1,321,044 1,917,503 2,137,900
522217 | Hardware-Printers,Copiers,Scan 848,026 941,616 1,373,255
522218 | Hardware-Telephone Syst/Equip 23,108 22,334 80,069
522219 | Hardware-Telephone User Equip 1,638 6,644 20,286
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522220 | Software - Other 3,421,366 3,348,351 3,649,317
522221 | Software - Office Technology 292,621 405,158 505,260
522222 Sware-Database&Management Sys 1,300,599 2,383,787 1,229,035
522223 | Software-GIS 118,858 119,330 148,719
522224 | Sware-WebsiteDevMaintHosting 64,987 171,208 36,598
522225 Sware-Server&LocalAreaNetwork 129,509 250,233 172,884
522226 | Sware-Email&ElectronicMessagng 39,061 16,272 10,063
522227 | Sware-Firewall Filter&Security 165,117 129,234 70,149
522228 | Sware-Mainframe Environment 2,875 5,613 18,582
522229 Sware-Program&ApplicatDevelop 73,143 79,283 36,890
522230 | Software-Other Communications 38,696 26,116 10,759
522250 | Hardware-Wireless LAN 126,183 132,036 43,698
522252 Hware-Mobile&Portable2wayRadio 243 1,188 12,503
522253 Hware-Pnt-to-Pnt&-to-Multipnt 7,995 - -
522254 Hware-OtherWirelessCommunicate 6,950 110 16,700
522258 Hardware-Pers Mobile Devices 31,430 23,154 60,526
522259 Hware-FirewallFilter&Security - 2,982 240
522260 Hardware-Videoconferencing 64,342 167,649 21,457
522261 Hardware-Other Communications 51,138 14,382 7,957
525190 | Cost of Telecom Equip Sold 331,451 597,216 559,768
525200 | Cost of DP Equip Sold 48,930 16,093 139,450
525210 | Cost of Pager Monthly Serv ice - 834 5,134
525220 | Cost of Pagers Sold - - 19
525230 | Cost of Telephone Service 2,585,027 3,793,488 2,871,571
525235 | Cost of Data Circuits 34,281 18,113 28,750
525240 | Cost of Data Processing - - 6,188
525500 | Cost of Life Cycle - Hardware - 19,701 -
Total 32,086,651 46,178,272 37,655,128
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Technology Staff

03 - Department of Informatiorand Innovation | 030014 | 016000 | Data Proc Oper Sup $ 69,665.54
03 - Department of Information and Innovatior] 030052 | 016100 | System Security Director $ 88,456.37
03 - Department of Information and Innovatior] 030048 | 022200 | TelecommunicationBirector $ 92,531.82
03 - Department of Information and Innovatior] 030024 | 044500 | Director Infor Technology $ 118,789.74
03 - Department of Information and Innovatior] 030070 | 044500 | Director Infor Technology $ 96,880.78
03 - Department ofinformation and Innovation| 030077 | 044500 | Director Infor Technology $ 111,158.53
03 - Department of Information and Innovatior] 030080 | 044500 | Director Infor Technology $ 118,789.74
03 - Department of Information and Innovatior] 030069 | 044501 | Director,Enterprise IT System | $ 92,531.82
03 - Department of Information and Innovatior] 030019 | 047700 | IT Systems Administrator $ 91,793.31
03 - Department of Information and Innovatior] 030028 | 047700 | IT Systems Administrator $ 83,177.43
03 - Department of Information and Innovatior] 030035 | 047700 | IT Systems Administrator $ 106,153.11
03 - Department of Information and Innovatior] 030045 | 047700 | IT Systems Administrator $ 100,327.14
03 - Department of Information and Innovatior] 030054 | 047700 | IT Systems Administrator $ 103,226.45
03 - Department of Information and Innovatior] 030079 | 047700 | IT Systems Administrator $ 75,026.54
03 - Department of Information and Innovatior] 030082 | 047700 | IT Systems Administrator $ 85,912.63
03 - Department of Information and Innovatior] 030087 | 047700 | IT Systems Administrator $ 91,793.31
03 - Department of Information and Innovatior] 030088 | 057100 | Info Tech Spec | $ 47,729.24
03 - Department of Information and Innovatior] 030020 | 057200 | Info Tech Spec Il $ 59,052.97
03 - Department of Information and Innovatior] 030029 | 057200 | Info Tech Spec Il $ 88,073.44
03 - Department of Information and Innovatior] 030083 | 057200 | Info Tech Spec I $ 59,052.97
03 - Department ofinformation and Innovation| 030085 | 057200 | Info Tech Spec I $ 59,052.97
03 - Department of Information and Innovatior] 030089 | 057200 | Info Tech Spec Il $ 88,073.44
03 - Department of Information and Innovatior] 030023 | 057300 | Info Tech Spec llI $ 83,396.25
03 - Department of Information and Innovatior] 030026 | 057300 | Info Tech Spec Il $ 70,540.81
03 - Department of Information and Innovatior] 030030 | 057300 | Info Tech Spec llI $ 86,213.50
03 - Department of Information anthnovation | 030031 | 057300 | Info Tech Spec llI $ 70,540.81
03 - Department of Information and Innovatior] 030075 | 057300 | Info Tech Spec Il $ 73,276.01
03 - Department of Information and Innovatior] 030081 | 057300 | Info Tech Spec I $ 86,213.50
03 - Department of Information and Innovatior] 030040 | 057600 | Network Administrator I $ 88,073.44
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03 - Department of Information and Innovatior] 030095 | 057600 | Network Administrator $ 59,052.97
03 - Department ofinformation and Innovation| 030034 | 057700 | Network Administrator IlI $ 86,213.50
03 - Department of Information and Innovatior] 030094 | 057700 | Network Administrator Il $ 85,912.63
03 - Department of Information and Innovatior] 030042 | 058000 | Systems Developer II $ 88,073.44
03 - Department of Information and Innovatior] 030043 | 058000 | Systems Developer Il $ 63,237.82
03 - Department of Information and Innovatior] 030044 | 058000 | Systems Developer Il $ 72,127.22
03 - Departmentof Information and Innovation| 030078 | 058000 | Systems Developer Il $ 56,372.47
03 - Department of Information and Innovatior] 030046 | 058100 | Systems Developer lll $ 105,660.78
03 - Department of Information and Innovatior] 030047 | 058100 | System®eveloper llI $ 96,962.84
03 - Department of Information and Innovatior] 030022 | 058400 | Info Tech Manager | $ 79,758.43
03 - Department of Information and Innovatior] 030096 | 058400 | Info Tech Manager | $ 100,901.53
03 - Department ofinformation and Innovation| 030033 | 068600 | Project Manager $ 113,155.22
03 - Department of Information and Innovatior] 030055 | 068600 | Project Manager $ 103,855.54
03 - Department of Information and Innovatior] 030056 | 068600 | Project Manager $ 85,557.06
03 - Department of Information and Innovatior] 030057 | 068600 | Project Manager $ 85,557.06
03 - Department of Information and Innovatior] 030058 | 068600 | Project Manager $ 119,829.11
03 - Department of Information and Innovatior] 030061 | 068600 | Project Manager $ 85,557.06
03 - Department of Information and Innovatior] 030025 | 091600 | Enterprise Prjt Mng Office Dir $ 96,880.78
03 - Department of Information and Innovatior] 030059 | 321400 | Enterprise Chief Technology Of| $ 115,015.16
03 - Department of Information and Innovatior] 030037 | 330300 | Enterprise Business Analyst $ 73,276.01
03 - Department of Information and Innovatior] 030002 | 467100 | Information Tech Analyst Il $ 64,933.65
03 - Department ofinformation and Innovation| 030039 | 467200 | Information Tech Analyst IlI $ 68,954.39
03 - Department of Information and Innovatior] 030060 | 502700 | IT Procurement & Contract Spe( $ 63,237.82
03 - Department of Information and Innovatior] 030068 | 700700 | ERP Senior Systems Developery $ 100,901.53
03 - Department of Information and Innovatior] 030074 | 700700 | ERP Senior Systems Developenn $ 113,155.22
03 - Department of Information and Innovatior] 030076 | 700700 | ERP Senior Systems Developerr $ 113,155.22
03 - Department of Information and Innovatior] 030073 | 700710 | ERP Systems Developer $ 78,172.02
03 - Department of Information and Innovatior] 030090 | 700710 | ERP Systems Developer $ 67,367.98
03 - Department of Information ant¢hnovation | 030092 | 700710 | ERP Systems Developer $ 67,367.98
03 - Department of Information and Innovatior] 030071 | 700720 | ERP Senior Systms Adminstraty $ 85,557.06
03- Department of Information and Innovatior] 030072 | 700720 | ERP Senior SystrAgdminstratr $ 91,410.38
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03 - Department of Information and Innovatior] 030091 | 700720 | ERP Senior Systms Adminstraty $ 75,983.86
03 - Department of Information and Innovatior] 030064 | 700730 | ERP Systems Administrator $ 80,770.46
03 - Department of Information and Innovatior] 030065 | 700730 | ERP Systems Administrator $ 78,172.02
03 - Department of Information and Innovatior] 030066 | 700731 | ERP Entry Level Systems Admi| $ 67,422.68
03 - Department of Information and Innovatior] 030027 | 700740 | IT Enterprise Architect $ 79,758.43
03 - Department of Information and Innovatior] 030053 | 700740 | IT Enterprise Architect $ 94,473.81
03 - Department of Information and Innovatior] 030062 | 700740 | IT Enterprise Architect $ 79,758.43
03 - Department of Information and Innovatior 030063 | 700740 | IT Enterprise Architect $ 79,758.43
03 - Department of Information and Innovatior] 030086 | 700740 | IT Enterprise Architect $ 91,410.38
03 - Department of Informatiorand Innovation | 030093 | 700740 | IT Enterprise Architect $ 75,983.86
03 - Department of Information and Innovatior 030097 | 700740 | IT Enterprise Architect $ 75,983.86
03 - Department of Information and Innovatior] 030098 | 700740 | IT Enterprisérchitect $ 75,983.86
03 - Department of Information and Innovatior] 030099 | 700740 | IT Enterprise Architect $ 75,983.86
03 - Department of Information and Innovatior] 030100 | 700740 | IT Enterprise Architect $ 75,983.86
04 - Human Resourcd3epartment 040561 | 466900 | Systems Analyst IlI $ 80,770.46
04 - Human Resources Department 040562 | 466900 | Systems Analyst IlI $ 66,383.30
04 - Human Resources Department 040567 | 498100 | ESS Support Specialist $ 45,267.56
04 - HumanResources Department 040568 | 498100 | ESS Support Specialist $ 45,267.56
08 - Department of Taxes 080168 | 057100 | Info Tech Spec | $ 68,188.54
08 - Department of Taxes 080029 | 057200 | Info Tech Spec I $ 67,422.68
08 - Department of Taxes 080169 | 057200 | Info Tech Spec I $ 69,665.54
08 - Department of Taxes 080190 | 057200 | Info Tech Spec Il $ 69,665.54
08 - Department of Taxes 080024 | 058000 | Systems Developer II $ 65,316.58
08- Department of Taxes 080027 | 058000 | System®eveloper I $ 56,372.47
08 - Department of Taxes 080101 | 058000 | Systems Developer II $ 69,665.54
08 - Department of Taxes 080164 | 058000 | Systems Developer II $ 59,052.97
08 - Department of Taxes 080172 | 058000 | Systems Developer lI $ 59,052.97
08 - Department of Taxes 080197 | 058000 | Systems Developer II $ 74,370.09
08 - Department of Taxes 080210 | 058000 | Systems Developer II $ 76,585.60
08 - Department of Taxes 080045 | 058100 | Systems Developer lll $ 80,770.46
08 - Department of Taxes 080170 | 058100 | Systems Developer lll $ 83,396.25
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08 - Department of Taxes 080199 | 058100 | Systems Developer lll $ 70,540.81
08 - Department of Taxes 080219 | 058100 | Systems Developer lll $ 78,172.02
08 - Departmentof Taxes 080100 | 058500 | Info Tech Manager Il $ 127,132.10
08 - Department of Taxes 080082 | 460200 | Senior Systems Developer $ 88,811.94
08 - Department of Taxes 080171 | 460200 | Senior Systems Developer $ 88,811.94
08 - Department of Taxes 080186 | 460200 | Senior Systems Developer $ 103,226.45
08 - Department of Taxes 080089 | 482500 | Business Systems Analyst Il $ 69,665.54
08 - Department of Taxes 080218 | 550100 | Systems Quality Assurance Ang $ 86,213.50
12 - Legislative Council 127011 | 01240L | Deputy Dir/Information Tech $ 105,879.59
12 - Legislative Council 127026 | 01360L | Application Support Specialist | $ 89,823.97
12 - Legislative Council 127010 | 01370L | Systems Support Specialist $ 59,217.08
12 - LegislativeCouncil 127015 | 01380L | User Support Specialist $ 48,713.91
12- Legislative Council 127035 | 01390L | Support Specialist $ 48,713.91
18- Office of State Treasurer 180022 | 057600 | Network Administrator Il $ 78,691.70
18- Office of Statélreasurer 180025 | 058100 | Systems Developer Il $ 80,770.46
18- Office of State Treasurer 180031 | 058400 | Info Tech Manager | $ 113,155.22
18- Office of State Treasurer 180039 | 068600 | Project Manager $ 75,983.86
19 - Office of the AttorneyGeneral 190072 | 057200 | Info Tech Spec I $ 88,073.44
19- Office of the Attorney General 190011 | 057300 | Info Tech Spec lli $ 105,660.78
20 - Office of the Defender General 207206 | 057300 | Info Tech Spec I $ 80,770.46
21- Secretary of State 210018 | 057200 | Info Tech Spec I $ 67,422.68
21- Secretary of State 210001 | 057300 | Info Tech Spec IlI $ 94,364.40
21- Secretary of State 210050 | 058400 | Info Tech Manager | $ 97,619.29
23 - Judicial 237074 | 05720J | Info Tech Spec I $ 85,639.11
23- Judicial 237613 | 05720J | Info Tech Spec Il $ 63,237.82
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23-Judicial 237766 | 05720J | Info Tech Spec I $ 74,370.09
23- Judicial 237073 | 05730J | Info Tech Spec IlI $ 99,752.74
23- Judicial 237072 | 05800J | System®Developer I $ 83,259.49
23 - Judicial 237756 | 05800J | Systems Developer Il $ 74,370.09
23 - Judicial 237071 | 05810J | Systems Developer lll $ 102,652.06
23 - Judicial 237082 | 05810J | Systems Developer llI $ 96,962.84
23 - Judicial 237244 | 94281J | PC Support Specialist $ 56,372.47
23- Judicial 237755 | 95910J | Deputy Director IT Operations | $ 88,894.00
26 - Department of State's Attorneys 267129 | 047700 | IT Systems Administrator $ 77,980.55
27 - Green Mountain Care Board 270011 | 530100 | Data & Info Project Manager $ 71,716.94
28 - Department of Agriculture 280117 | 057100 | Info Tech Spec | $ 49,862.70
28 - Department of Agriculture 280042 | 058100 | Systems Developer lll $ 80,770.46
29 - Department of Financid&kegulation 290085 | 057200 | Info Tech Spec I $ 83,259.49
29 - Department of Financial Regulation 290055 | 058100 | Systems Developer lll $ 102,652.06
29 - Department of Financial Regulation 290131 | 530100 | Data & Info Project Manager $ 75,026.54
31- Department of Liquor Control 310154 | 019800 | Helpdesk Analyst $ 44,911.98
31- Department of Liquor Control 310097 | 047700 | IT Systems Administrator $ 103,226.45
31 - Department of Liquor Control 310026 | 057600 | Network Administrator I $ 63,237.82
31- Department of Liquor Control 310009 | 058000 | Systems Developer lI $ 88,073.44
32 - Department of Military 320138 | 057300 | Info Tech Spec IlI $ 94,364.40
32 - Department of Military 320155 | 447900 | Military GIS Administrator $ 67,422.68
33- Department of Public Safety 330309 | 014300 | Business Systems Analyst $ 58,287.11
33- Department of Public Safety 330234 | 034100 | Public Safety Asst. IT Manager | $ 91,793.31
33- Department of Public Safety 330073 | 057200 | Info Tech Spec Il $ 63,237.82
33- Department of Public Safety 330099 | 057200 | Info Tech Spec I $ 65,316.58
33- Department of Public Safety 330223 | 057200 | Info Tech Spec I $ 83,259.49
33- Department of Public Safety 330299 | 057200 | Info Tech Spec I $ 74,370.09
33- Department of Public Safety 330179 | 057300 | Info Tech Spec I $ 83,396.25
33 - Department of Public Safety 330335 | 068600 | Project Manager $ 75,983.86
33- Department of Public Safety 330009 | 467000 | Information Tech Analyst | $ 74,205.98




33- Department of Public Safety 330336 | 467100 | Information Tech Analyst II $ 67,039.75
33- Department of Public Safety 330130 | 676000 | Criminal Justice Serv Director | $ 136,513.83
33- Department ofPublic Safety 330088 | 676500 | Pub Safety Tech Sys Coord $ 83,150.08
33- Department of Public Safety 330003 | 678300 | PSWeb Mngr& VSP PubInfo( $ 73,576.88
36 - Department of Public Service 360024 | 135600 | Sen Bus AnalysiT & Telecom | $ 73,276.01
36 - Department of Public Service 360060 | 472800 | Telecom Infrastructure Spec $ 96,962.84
36 - Department of Public Service 360063 | 472800 | Telecom Infrastructure Spec $ 70,540.81
38-E911 380004 | 010000 | E911 Data Integrithnalyst $ 72,127.22
38-E911 380005 | 010400 | E911 Database & Compliance § $ 80,934.57
38-E911 380001 | 019300 | Enhanced 911 IT Manager $ 85,201.48
38-E911 380002 | 057300 | Info Tech Spec IlI $ 80,770.46
38-E911 380003 | 447100 | E911 GIS Database Adm $ 75,901.80
38-E911 380008 | 447500 | E911 GIS Technician $ 55,251.04
62 - Vermont Veterans' Home 620154 | 057300 | Info Tech Spec IlI $ 78,172.02
63 - Agency of Natural Resources 630055 | 047700 | IT System&dministrator $ 94,802.03
63 - Agency of Natural Resources 630026 | 057200 | Info Tech Spec I $ 67,422.68
63 - Agency of Natural Resources 630057 | 057200 | Info Tech Spec I $ 59,052.97
63 - Agency of Natural Resources 630058 | 057200 | Info Tech Spec Il $ 76,585.60
63 - Agency of Natural Resources 630080 | 057200 | Info Tech Spec I $ 59,052.97
63 - Agency of Natural Resources 630050 | 057600 | Network Administrator Il $ 72,127.22
63 - Agency of Natural Resources 630052 | 057700 | Network Administrator Il $ 75,655.63
63 - Agency of Natural Resources 630054 | 058000 | Systems Developer II $ 83,669.77
63 - Agency of Natural Resources 630051 | 058100 | Systems Developer lll $ 70,540.81
63 - Agency of Natural Resources 630056 | 058100 | Systems Developer lll $ 83,396.25
63 - Agency of Natural Resources 630059 | 058100 | Systems Developer lll $ 91,629.20
63 - Agency of Natural Resources 630079 | 058100 | Systems Developer lll $ 78,172.02
63 - Agency of NaturdResources 630070 | 058500 | Info Tech Manager I $ 122,919.89
63 - Agency of Natural Resources 630081 | 059000 | Information Technology Trainee| $ 38,730.43
63 - Agency of Natural Resources 630040 | 068600 | Project Manager $ 94,473.81
63 - Agency ofNatural Resources 630002 | 464000 | GIS Project Supervisor $ 71,662.24
63 - Agency of Natural Resources 630063 | 464000 | GIS Project Supervisor $ 62,663.43
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66 - Department of Environmental Conservati¢ 660397 | 058000 | Systems Developer Il $ 85,639.11
66 - Department of Environmental Conservati( 660364 | 330300 | Enterprise Business Analyst $ 70,540.81
66 - Department of Environmental Conservati( 660082 | 910000 | DEC Systems Coordinator $ 85,857.93
67 - Commerce & Communitpevelopment 670128 | 057300 | Info Tech Spec I $ 96,962.84
67 - Commerce & Community Development | 670145 | 057300 | Info Tech Spec lli $ 83,396.25
67 - Commerce & Community Development | 670123 | 058100 | Systems Developer Il $ 67,367.98
67 - Commerce & Community Development | 670054 | 058500 | Info Tech Manager Il $ 127,132.10

67 - Commerce & Community Development | 670141 | 068400 | Technical Project Manager $ 66,383.30
67 - Commerce & Community Development | 670147 | 467100 | Information TechAnalyst Il $ 71,662.24
67 - Commerce & Community Development | 670060 | 700100 | Database Administrator $ 67,367.98
67 - Commerce & Community Development | 677015 | 95230E | Historic Preservation Officer $ 27.35
72-Human Services, Agenaf/ 720060 | 034200 | Assoc Agency Info & Ntwk Sy ¢ $ 122,783.13

72 -Human Services, Agency of 720141 | 044500 | Director Infor Technology $ 104,074.36

72 -Human Services, Agency of 720086 | 047700 | IT Systems Administrator $ 80,524.29
72 - HumansServices, Agency of 720092 | 047700 | IT Systems Administrator $ 75,026.54
72 - Human Services, Agency of 720100 | 047700 | IT Systems Administrator $ 83,177.43
72 -Human Services, Agency of 720103 | 047700 | IT Systems Administrator $ 71,716.94
72 - Human Services, Agency of 720050 | 048620 | Agency Business Process Direc $ 90,808.64
72 -Human Services, Agency of 720084 | 057100 | Info Tech Spec | $ 49,862.70
72 - Human Services, Agency of 720083 | 057200 | Info Tech Spec I $ 72,127.22
72 -Human Services, Agency of 720089 | 057200 | Info Tech Spec Il $ 65,316.58
72 -Human Services, Agency of 720090 | 057200 | Info Tech Spec I $ 78,691.70
72 - Human Services, Agency of 720093 | 057200 | Info Tech Spec I $ 76,585.60
72-Human Services, Agency of 720096 | 057200 | Info Tech Spec I $ 63,237.82
72 - Human Services, Agency of 720106 | 057200 | Info Tech Spec I $ 74,370.09
72 -Human Services, Agency of 720065 | 057300 | Info Tech Spec I $ 73,276.01
72 - HumanServices, Agency of 720085 | 057300 | Info Tech Spec I $ 86,213.50
72 - Human Services, Agency of 720105 | 057300 | Info Tech Spec I $ 70,540.81
72 -Human Services, Agency of 720134 | 057300 | Info Tech Spec IlI $ 70,540.81
72 - HumansServices, Agency of 720136 | 057300 | Info Tech Spec I $ 78,172.02

28




72 -Human Services, Agency of 720094 | 057600 | Network Administrator Il $ 56,372.47
72-Human Services, Agency of 720095 | 057600 | Network Administrator I $ 80,934.57
72 - Human Services, Agency of 720102 | 057600 | Network Administrator I $ 88,073.44
72 - Human Services, Agency of 720059 | 057700 | Network Administrator Il $ 102,652.06
72-Human Services, Agency of 720087 | 057700 | Network Administrator Il| $ 86,213.50
72 -Human Services, Agency of 720114 | 057900 | Systems Developer | $ 47,729.24
72-Human Services, Agency of 720127 | 057900 | Systems Developer | $ 49,862.70
72 -Human Services, Agency of 720012 | 058000 | Systems Developer lI $ 56,372.47
72 - Human Services, Agency of 720021 | 058000 | Systems Developer Il $ 72,127.22
72 -Human Services, Agency of 720133 | 058100 | Systems Developer lll $ 78,172.02
72 -Human Services, Agency of 720135 | 058100 | Systems Developer lll $ 99,752.74
72 -Human Services, Agency of 720147 | 058100 | Systems Developer lll $ 73,276.01
72 -Human Services, Agency of 720160 | 058100 | Systems Developer llI $ 67,367.98
72 - Human Services, Agency of 720061 | 058400 | Info Tech Manager | $ 79,758.43
72 -Human Services, Agency of 720082 | 058400 | Info Tech Manager | $ 103,855.54
72 -Human Services, Agency of 720099 | 058400 | Info Tech Manager | $ 75,983.86
72 - Human Services, Agency of 720116 | 058400 | Info Tech Manager | $ 97,619.29
72 -Human Services, Agency of 720131 | 058400 | Info Tech Manager | $ 97,619.29
72 - Human Services, Agency of 720142 | 058400 | Info Tech Manager | $ 100,901.53
72 -Human Services, Agency of 720143 | 058400 | Info Tech Manager | $ 91,410.38
72 -Human Services, Agency of 720161 | 058400 | Info Tech Manager | $ 75,983.86
72 -Human Services, Agency of 720069 | 058500 | Info Tech Manager Il $ 115,015.16
72-Human Services, Agency of 720140 | 058500 | Info Tech Manager Il $ 131,399.01
72-Human Services, Agency of 720144 | 058500 | Info Tech Manager Il $ 127,132.10
72 -Human Services, Agency of 720132 | 068600 | Project Manager $ 94,473.81
72 - Human Services, Agency of 720148 | 068600 | Project Manager $ 75,983.86
72 -Human Services, Agency of 720113 | 088900 | Agency Direc of Data Services | $ 94,282.34
72-Human Services, Agency of 720130 | 130800 | AHS Info Systems Security Dir | $ 75,983.86
72-Human Services, Agency of 720150 | 130800 | AHSInfo Systems Security Dir | $ 75,983.86
72-Human Services, Agency of 720154 | 330300 | Enterprise Business Analyst $ 80,770.46
72 - Human Services, Agency of 720158 | 330300 | Enterprise Business Analyst $ 67,367.98




72 - Human Services, Agenaf/ 720159 | 330300 | Enterprise Business Analyst $ 83,396.25
72-Human Services, Agency of 720163 | 330300 | Enterprise Business Analyst $ 67,367.98
72 -Human Services, Agency of 720164 | 330300 | Enterprise Business Analyst $ 67,367.98
72 - Human Services, Agency of 720165 | 330300 | Enterprise Business Analyst $ 67,367.98
72-Human Services, Agency of 720166 | 330300 | Enterprise Business Analyst $ 67,367.98
72 -Human Services, Agency of 720042 | 460200 | Senior Systems Developer $ 94,802.03
72-Human Services, Agency of 720151 | 460200 | Senior Systems Developer $ 71,716.94
72 -Human Services, Agency of 720152 | 460200 | Senior Systems Developer $ 71,716.94
72 - Human Services, Agency of 720153 | 460200 | Senior SystemBeveloper $ 71,716.94
72 -Human Services, Agency of 720162 | 460200 | Senior Systems Developer $ 71,716.94
72 -Human Services, Agency of 720167 | 460200 | Senior Systems Developer $ 71,716.94
72 - Human Services, Agency of 720128 | 466800 | Systems Analyst Il $ 71,662.24
72 -Human Services, Agency of 720098 | 502300 | Agency IT Procurement Serv Sf $ 68,954.39
72 -Human Services, Agency of 720066 | 700100 | Database Administrator $ 70,540.81
72 -Human Services, Agency of 720067 | 700100 | Database Administrator $ 67,367.98
72 -Human Services, Agency of 720155 | 700100 | Database Administrator $ 67,367.98
72 - Human Services, Agency of 720157 | 700100 | Database Administrator $ 67,367.98
73 - Office of HealthAccess 730130 | 034550 | HCRHIT Integration Manager $ 100,655.36
73 - Office of Health Access 730049 | 057200 | Info Tech Spec Il $ 69,665.54
73 - Office of Health Access 730128 | 068600 | Project Manager $ 109,845.63
73 - Office of Health Access 730229 | 330300 | Enterprise Business Analyst $ 67,367.98
73 - Office of Health Access 730230 | 330300 | Enterprise Business Analyst $ 67,367.98
73 - Office of Health Access 730231 | 330300 | Enterprise Business Analyst $ 67,367.98
73 - Office ofHealth Access 730209 | 472900 | Business AnalystHuman Serv | $ 63,374.58
73 - Office of Health Access 730221 | 482300 | Interactive Market & Web Devell $ 63,374.58
74 - Health, Department of 740769 | 047700 | IT Systems Administrator $ 80,524.29
74 - Health, Department of 740404 | 057200 | Info Tech Spec I $ 80,934.57
74 - Health, Department of 740458 | 057900 | Systems Developer | $ 62,800.19
74 - Health, Department of 740569 | 057900 | Systems Developer | $ 49,862.70
74 - Health,Department of 740165 | 058000 | Systems Developer lI $ 61,350.54
74 - Health, Department of 740390 | 058000 | Systems Developer II $ 56,372.47




74 - Health, Department of 740531 | 058000 | Systems Developer lI $ 65,316.58
74 - Health, Department of 740571 | 058000 | Systems Developer II $ 80,934.57
74 - Health, Department of 740780 | 058000 | Systems Developer lI $ 88,073.44
74 - Health, Department of 740781 | 058000 | Systems Developer lI $ 59,052.97
74 - Health, Department of 740824 | 058000 | Systems Developer Il $ 56,372.47
74 - Health, Department of 740291 | 058100 | Systems Developer lll $ 60,577.84
74 - Health, Department of 740528 | 058100 | Systems Developer lll $ 83,396.25
74 - Health, Department of 740761 | 058100 | Systems Developer lll $ 73,276.01
74 - Health, Department of 740782 | 058100 | Systems Developer lll $ 75,655.63
74 - Health, Department of 740799 | 058100 | Systems Developer lll $ 70,540.81
74 - Health, Department of 740802 | 058100 | SystemdPDeveloper llI $ 70,540.81
74 - Health, Department of 740834 | 058100 | Systems Developer lll $ 70,540.81
74 - Health, Department of 740317 | 058400 | Info Tech Manager | $ 79,758.43
74 - Health, Department of 740205 | 068500 | Data Analyst & Inf€oord $ 84,162.10
74 - Health, Department of 740063 | 460200 | Senior Systems Developer $ 77,980.55
74 - Health, Department of 740346 | 460200 | Senior Systems Developer $ 80,524.29
74 - Health, Department of 740520 | 466800 | Systems Analyst Il $ 76,476.19
74 - Health, Department of 740849 | 468700 | GIS Technology Project Managg $ 58,629.01
75 - Dept For Children & Families 750125 | 047700 | IT Systems Administrator $ 91,793.31
75 - Dept For Children & Families 750511 | 057200 | Info Tech Spec Il $ 56,372.47
75 - Dept For Children & Families 750143 | 057300 | Info Tech Spec llI $ 105,660.78
75- Dept For Children & Families 750516 | 057300 | Info Tech Spec IlI $ 89,085.46
75 - Dept For Children & Families 750133 | 057900 | Systems Developer | $ 49,862.70
75 - Dept For Children & Families 750413 | 057900 | Systems Developer | $ 49,862.70
75 - Dept For Children & Families 750835 | 057900 | Systems Developer | $ 68,188.54
75 - Dept For Children & Families 750854 | 057900 | Systems Developer | $ 47,729.24
75 - Dept For Children & Families 750889 | 057900 | Systems Developer | $ 47,729.24
75 - Dept For Children & Families 750993 | 057900 | Systems Developer | $ 47,729.24
75 - Dept For Children & Families 751003 | 057900 | Systems Developer | $ 49,862.70
75 - Dept For Children & Families 750565 | 058000 | Systems Developer Il $ 59,052.97
75 - Dept For Children & Families 750602 | 058000 | Systems Developer II $ 80,934.57
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75 - Dept For Children &amilies 750622 | 058000 | Systems Developer lI $ 56,372.47
75 - Dept For Children & Families 750646 | 058000 | Systems Developer II $ 67,422.68
75 - Dept For Children & Families 750733 | 058000 | Systems Developer II $ 80,934.57
75 - Dept ForChildren & Families 750867 | 058000 | Systems Developer lI $ 59,052.97
75 - Dept For Children & Families 750939 | 058000 | Systems Developer Il $ 69,665.54
75 - Dept For Children & Families 750955 | 058000 | Systems Developer lI $ 56,372.47
75 - Dept For Children & Families 751002 | 058000 | Systems Developer II $ 59,052.97
75 - Dept For Children & Families 750073 | 058100 | Systems Developer lll $ 89,085.46
75 - Dept For Children & Families 750115 | 058100 | Systems Developer lll $ 80,770.46
75 - Dept For Children & Families 750177 | 058100 | Systems Developer lll $ 83,396.25
75 - Dept For Children & Families 750224 | 058100 | Systems Developer lll $ 67,367.98
75 - Dept For Children & Families 750552 | 058100 | System®Developer llI $ 89,085.46
75 - Dept For Children & Families 750635 | 058100 | Systems Developer llI $ 70,540.81
75 - Dept For Children & Families 750890 | 058100 | Systems Developer lll $ 67,367.98
75 - Dept For Children & Families 751114 | 058100 | Systems Developer lll $ 67,367.98
75 - Dept For Children & Families 750386 | 068400 | Technical Project Manager $ 63,374.58
75 - Dept For Children & Families 751133 | 068400 | Technical Project Manager $ 63,374.58
75 - Dept For Childre& Families 750070 | 068600 | Project Manager $ 75,983.86
75 - Dept For Children & Families 751113 | 068600 | Project Manager $ 79,758.43
75 - Dept For Children & Families 751100 | 208800 | Business Analyst $ 71,169.90
75 - Dept For Children &amilies 750068 | 460200 | Senior Systems Developer $ 71,716.94
75- Dept For Children & Families 750530 | 460200 | Senior Systems Developer $ 112,444.07
75 - Dept For Children & Families 750868 | 460200 | Senior Systems Developer $ 100,327.14
75 - DeptFor Children & Families 751001 | 460200 | Senior Systems Developer $ 77,980.55
75 - Dept For Children & Families 750664 | 466800 | Systems Analyst Il $ 62,663.43
75 - Dept For Children & Families 750561 | 466900 | Systems Analyst IlI $ 68,954.39
75 - Dept For Children & Families 750634 | 466900 | Systems Analyst IlI $ 83,888.58
75 - Dept For Children & Families 750938 | 466900 | Systems Analyst IlI $ 81,208.09
75 - Dept For Children & Families 750074 | 472900 | Business AnalystHuman Serv | $ 63,374.58
75 - Dept For Children & Families 750548 | 472900 | Business AnalystHuman Serv | $ 63,374.58
75 - Dept For Children & Families 750607 | 482500 | Business Systems Analyst Il $ 67,039.75
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75 - Dept For Children & Families 750894 | 482500 | Business Systems Analyst Il $ 59,052.97
75 - Dept For Children & Families 750864 | 700100 | Database Administrator $ 70,540.81
76 - Aging & Independent Living, Dept of 760192 | 057200 | Info Tech Spec I $ 74,370.09
76 - Aging &ndependent Living, Dept of 760249 | 058100 | Systems Developer lll $ 67,367.98
76 - Aging & Independent Living, Dept of 761019 | 068600 | Project Manager $ 82,876.56
76 - Aging & Independent Living, Dept of 760138 | 462700 | Information & Data Director $ 106,153.11
77 - Department of Education 770385 | 025000 | Internet Website Specialist $ 63,237.82
77 - Department of Education 770388 | 057200 | Info Tech Spec I $ 69,665.54
77 - Department of Education 770345 | 057300 | Info Tech Spec I $ 78,172.02
77 - Department of Education 770126 | 058000 | Systems Developer lI $ 78,691.70
77 - Department of Education 770231 | 058000 | Systems Developer Il $ 56,372.47
77 - Department of Education 770392 | 058100 | Systems Developer lll $ 86,213.50
77 - Department of Education 770393 | 058100 | Systems Developer lll $ 86,213.50
77 - Department of Education 770442 | 058100 | Systems Developer lll $ 99,752.74
77 - Department of Education 770446 | 058100 | Systems Developer lll $ 80,770.46
77 - Department of Education 770095 | 058400 | Info Tech Manager | $ 85,557.06
77 - Department of Education 770391 | 058500 | Info Tech Manager Il $ 103,636.73
77 - Department of Education 770048 | 068600 | Project Manager $ 53,900.95
77 - Department of Education 770052 | 068600 | Project Manager $ 88,538.42
77 - Department of Education 770453 | 068600 | Project Manager $ 82,876.56
77 - Department of Education 770093 | 208800 | Business Analyst $ 73,576.88
77 - Department of Education 770140 | 208800 | Business Analyst $ 78,500.24
77 - Department of Education 770362 | 208800 | Business Analyst $ 73,576.88
77 - Department of Education 770372 | 208800 | Business Analyst $ 66,383.30
77 - Department ofEducation 770411 | 208800 | Business Analyst $ 71,169.90
77 - Department of Education 770440 | 208800 | Business Analyst $ 73,576.88
77 - Department of Education 770454 | 208800 | Business Analyst $ 73,576.88
77 - Department of Education 770001 | 208900 | Data Administration Director $ 106,153.11
78 - Department of Libraries 780037 | 058400 | Info Tech Manager | $ 106,864.26
79 - Corrections Dept 790313 | 057200 | Info Tech Spec Il $ 83,259.49
80- Vermont Lottery Commission 800016 | 057200 | Info Tech Spec I $ 80,934.57




82 - Department of Labor 820291 | 044500 | Director Infor Technology $ 133,888.04
82 - Department of Labor 820143 | 047700 | IT Systems Administrator $ 97,537.23
82 - Department of Labor 820090 | 057200 | Info Tech Spec Il $ 65,316.58
82 - Department of Labor 820099 | 057200 | Info Tech Spec I $ 59,052.97
82 - Department of Labor 820239 | 057200 | Info Tech Spec Il $ 67,422.68
82 - Department of Labor 820243 | 057300 | Info Tech Spec I $ 70,540.81
82 - Department of Labor 820513 | 057300 | Info Tech Spec IlI $ 73,276.01
82 - Department of Labor 820264 | 058000 | Systems Developer Il $ 85,639.11
82 - Department of Labor 820118 | 058100 | Systems Developer lll $ 70,540.81
82 - Department of Labor 820221 | 058100 | Systems Developer lll $ 91,629.20
82 - Department of Labor 820246 | 058100 | Systems Developer lll $ 78,172.02
82 - Department of Labor 820248 | 058100 | Systems Developer lll $ 67,367.98
82 - Department of Labor 820251 | 058100 | Systems Developer lll $ 102,652.06
82 - Department of Labor 820492 | 058100 | Systems Developer lll $ 96,962.84
82 - Department of Labor 820532 | 068500 | Data Analyst & Info Coord $ 68,051.78
82 - Department of Labor 820373 | 448200 | Senior LMAnalyst $ 65,836.26
82 - Department of Labor 820490 | 700800 | Senior Information Technologis| $ 85,557.06
86 - Agency of Transportation 861190 | 014300 | Business Systems Analyst $ 60,201.75
86 - Agency of Transportation 861024 | 033700 | TranspAutomated Testing Spec| $ 47,729.24
86 - Agency of Transportation 861339 | 047700 | IT Systems Administrator $ 91,793.31
86 - Agency of Transportation 861676 | 047700 | IT Systems Administrator $ 71,716.94
86 - Agency of Transportation 860774 | 057100 | Info Tech Spec | $ 55,251.04
86 - Agency of Transportation 861860 | 057100 | Info Tech Spec | $ 57,001.57
86 - Agency of Transportation 860295 | 057200 | Info Tech Spec I $ 59,052.97
86 - Agency of Transportation 860617 | 057200 | Info Tech Spec I $ 72,127.22
86 - Agency of Transportation 860884 | 057200 | Info Tech Spec I $ 72,127.22
86 - Agency of Transportation 861130 | 057200 | Info Tech Spec I $ 56,372.47
86 - Agency of Transportation 861551 | 057200 | Info Tech Spec Il $ 63,237.82
86 - Agency of Transportation 861658 | 057200 | Info Tech Spec I $ 59,052.97
86 - Agency of Transportation 860460 | 057300 | Info Tech Spec I $ 80,770.46
86 - Agency of Transportation 860870 | 057300 | Info Tech Spec llI $ 80,770.46
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86 - Agency of Transportation 861552 | 057300 | Info Tech Spec I $ 67,367.98
86 - Agency of Transportation 860265 | 057600 | Network Administrator Il $ 83,259.49
86 - Agency of Transportation 860272 | 057600 | Network Administratodl $ 59,052.97
86 - Agency of Transportation 860499 | 057600 | Network Administrator Il $ 85,639.11
86 - Agency of Transportation 860058 | 057900 | Systems Developer | $ 47,729.24
86 - Agency of Transportation 860577 | 057900 | Systems Developer | $ 49,862.70
86 - Agency of Transportation 861349 | 057900 | Systems Developer | $ 54,649.30
86 - Agency of Transportation 860037 | 058000 | Systems Developer Il $ 59,052.97
86 - Agency of Transportation 860042 | 058000 | Systems Developer Il $ 63,237.82
86 - Agency of Transportation 860105 | 058000 | Systems Developer II $ 78,691.70
86 - Agency of Transportation 860154 | 058000 | Systems Developer Il $ 59,052.97
86 - Agency of Transportation 860296 | 058000 | Systems Developer II $ 88,073.44
86 - Agency of Transportation 860372 | 058000 | Systems Developer Il $ 88,073.44
86 - Agency of Transportation 860416 | 058000 | Systems Developer II $ 59,052.97
86 - Agency of Transportation 860536 | 058000 | Systems Developer II $ 83,259.49
86 - Agency of Transportation 860539 | 058000 | Systems Developer lI $ 56,372.47
86 - Agency of Transportation 860954 | 058000 | Systems Developer II $ 83,259.49
86 - Agency of Transportation 861792 | 058000 | Systems Developer Il $ 59,052.97
86 - Agency of Transportation 861815 | 058000 | Systems Developer II $ 59,052.97
86 - Agency of Transportation 860235 | 058100 | Systems Developer llI $ 86,213.50
86 - Agency of Transportation 860377 | 058100 | Systems Developer lll $ 96,962.84
86 - Agency of Transportation 860449 | 058100 | Systems Developer lll $ 80,770.46
86 - Agency of Transportation 860533 | 058100 | Systems Developer lll $ 73,276.01
86 - Agency of Transportation 860625 | 058100 | Systems Developer lll $ 75,655.63
86 - Agency of Transportation 860866 | 058100 | Systems Developer lll $ 75,655.63
86 - Agency of Transportation 860187 | 058400 | Info Tech Manager | $ 106,864.26
86 - Agency of Transportation 860611 | 058400 | Info Tech Manager | $ 119,829.11
86 - Agency of Transportation 861328 | 058400 | Info Tech Manager | $ 109,845.63
86 - Agency of Transportation 860711 | 058500 | Info Tech Manager Il $ 135,200.94
86 - Agency of Transportation 861696 | 058800 | AOT GIS Database Administrat¢ $ 89,085.46
86 - Agency of Transportation 861890 | 068600 | Project Manager $ 75,983.86




86 - Agency of Transportation 861481 | 126500 | ConnectVermont Administrator | $ 118,844.44
86 - Agency of Transportation 860740 | 460200 | Senior Systems Developer $ 106,153.11
86 - Agency of Transportation 861541 | 460200 | Senior Systems Developer $ 91,793.31
86 - Agency of Transportation 861462 | 464000 | GIS Project Supervisor $ 59,764.12
86 - Agency of Transportation 861885 | 464000 | GIS ProjecBupervisor $ 59,764.12
86 - Agency of Transportation 861558 | 466900 | Systems Analyst IlI $ 66,383.30
86 - Agency of Transportation 860818 | 478900 | AOT Business Process Manage $ 94,473.81
86 - Agency of Transportation 860021 | 700100 | Database Administrator $ 80,770.46
* On average,
employerpaid

benefits were
31.5% of total
compensation
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Appendix D: IT Activities Supporting Productivity Improvement

Title Brief Activity Description (Limited Length Field) Agency or Total Five Year
Office Cost
VPAS: Retirement Re- | Create a stable, state of the industry, fully integrated pension administration Treasurer $ 5,350,000.00

Engineering Project

solution, including a tightly integrated imaging and electronic workflow capability.
Vermont Pension Administration Project (VPAS). Web-enabled features will
provide our customers greater access to services. This will help the Treasurer to
deliver pensions, related benefits and services to our members while meeting a
growing demand for faster simpler access to completed and accurate information.
This project was started in 8/2006 and has been underway since; currently we are
completing the final phase of the project and anticipate being complete by the
December 2014.

e-Procurement

The Buildings and General Services, Office of Purchasing & Contracting proposes
to implement an e-Procurement system for Vermont procurement. This system will
connect buyers (state employees) with vendors. The system will allow bids to be
posted electronically and responded to in the same manner. eProcurement will
move the State of Vermont from a transactional based organization to and more
strategic, dynamic, transparent and efficient procurement system.

Administration

$ 4,435,493.00

DLC Retail and POS Phase 2 will see a new system implemented at DLC's central office and point of OTHER $ 3,290,000.00
Project - Phase 2 sale, replacing all functionality in DLC's obsolete COBOL-based \"Sequoia\"
(Implementation) system (except for the Education, Licensing, and Enforcement subsystem), as well

as all cash registers. This protects against catastrophic system failure, offers a

platform for revenue growth, and will involve significant process re-engineering for

improved efficiencies.
VFACTS (Children's To i mplement a Childrenés Integrated Human $2,861,439.00
Integrated Services) Management System. To have a unified data management system that improves Services

CIS client management for clinical and support service delivery billing and
payment, and reporting capabilities - activites that are largely paper based now.

Agate Intelligrants
Grants Management
System Upgrade

ACCD manages its grants application and disbursement process using Agate
Intelligrants. The underlying system, while currently fully functional, is running on
code and an underlying database of which the framework has remained static
since 2005. The software is now three
database software is four versions behind. ACCD is nearing the window when
components of the system will no longer be supported by either the application or
database vendors.

Commerce &
Community
Development

$ 2,604,345.00

Hosted Data Center
(ITOP)

Consolidate two of SOV's Data Centers at a hosted location, includes DR.

Administration

$ 1,950,000.00

Secretary of State -
Corporations
Registration

Purchase and Implement an integrated electronic filing system to streamline
business registration services, and provide 24/7 web access to our services.

Secretary of
State

$ 1,478,526.00

Environmental Public

Environmental Public Health Tracking (EPHT) Web Portal. Necessary to meet

Human

$1,151,536.00
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Title Brief Activity Description (Limited Length Field) Agency or Total Five Year
Office Cost

Health Tracking requirements of the EPHT grant. Services

(EPHT)

Public Defense Case Implement a case management program for Public Defense. For the past few Defender $ 1,053,000.00

Management System years the ODG has attempted to implement a case management program for General

Public Defense, which was developed in-house many years ago using Access 97.
It is expected that putting a case management program in place will increase staff
productivity and enhance efficiency, enable electronic data sharing with other
members of the criminal justice system, and enable the department to use
technology to support staff in meetingt he depart ment &s
electronically with other members of the criminal justice system will result in

elimination of duplicate data entry and manual processing of paperwork.

mi S S

Campaign Finance Online system for filing and searching required election related financial Secretary of $ 1,000,000.00
Information System disclosures. 2010 report to General Assembly concluded that improvements to State

public disclosure of campaign finance information would require change in law and

signficant financial investments (~$1-2 million)
PPM/EPMO Implement Project Portfolio Mgmt in repsonse to recent statute changes requiring Administration $ 875,050.00
Transformation the EPMO implement standards and oversight of IT-Activities over 100K

throughout the state. This program is made up of sub-projects to include the pilot

of Innotas and ultimate implementation of a statewide tool, and collaborative to

manage governance and standard tools and tecniques.
DDAS Portfolio Project is to implement a comprehensive and integrated information management Human $ 848,945.00
Information System system that wil!/ satisfy the needs of | Services

program front-line and Dept business office staff. At a minimum; analysis of all

current systems to assure all necessary ones are included within replacement

scope, a BNA, and RFP for one new system to replace the currently utilized

systems that are cumbersome, have no inter-connectivity, are pushing the

functional capacity of the software, and do not enable comprehensive fiscal and

service tracking and reporting. System will have expansion capabilities to

incorporate data and reporting needs for future programs.
DPS Grants Hosted grants management system OTHER $ 848,406.00
Management
Vocational Development and implementation of a comprehensive and integrated case Human $693,761.00
Rehabilitation (VR) management system that replaces multiple systems that are on limited Services
Case Management functionality platforms and have no inter-connectivity capabilities. This new CMS
System will satisfy the needs of both managers and front-line staff and assure DVR and

DBVI meet all Federal requirements for a modern platform case management

system and reporting mandates. System will have expansion capabilities to

incorporate data and reporting needs for future programs.
Spillman Imaging This is an addition to the Spillman computer aided dispatch and records OTHER $ 567,840.00

Module

managmenet system. It will allow for e importation of digital images int the records
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Title Brief Activity Description (Limited Length Field) Agency or Total Five Year
Office Cost
management system.
Secretary of State - To integrate disparate application feature between Absentee Ballot and Voter Secretary of $ 525,860.00
Voter Registration Checklist and improve their operational stability, scalability, maintainability and State
Checklist usability.
Advanced The objective of this solicitation is to establish a contract to design, install, Transportation $ 500,000.00
Transportation integrate and test a comprehensive sof
Management System central Advanced Transportation Management System software, a regional
(NH, VT & ME) Traveler InformationSyst em ( TI1 S) and a AData Fusi
purpose of consolidation of ATMS and TIS data. The System shall be a state-of-
the-art system that meets NHDOT, VTrans and MaineDOT specific requirements
for functionality, security, and interoperability with other systems.
Vermont Justice The Vermont Department of Public Safety (DPS) is developing a program for the OTHER $ 496,000.00
Information Sharing purposes of sharing justice related information. At the core of the program will be a
Program - VJISS system that is developed using a broker technology that consists of shareware
(Open Justice Broker) | compliant with open standards and the justice reference archictecure standards.
eCurrent Use Online Current Use Application Submittal and Workflow - eServices to the Citizens | Administration $ 451,554.24
of VT
Vermont Education VT DOE contracted with Intrafinity, Inc. to deliver an enhanced instructional OTHER $ 425,250.00
Exchange a.k.a. VE2 resource and collaboration site to replace the prior solution known as Learning
(Learning Village Village. The Learning Village site was first created using funds received from an
System Migration) IBM grant. The new hosted solution, dubbed the Vermont Education Exchange
(VE2), went live this year. It includes major improvements to the instructional
resource content repository and introduces an environment that allows
collaboration between teachers, administrators, DOE staff and other education
stakeholders on a number of current and emerging education-related issues.
Automated Vehicle This system is designed to provide real time location of vehicles. This technology OTHER $ 420,000.00
Locator System (AVL) | is used to help deployee resources and to protect the safety of troopers.
511 Phone System - 510 phone system, condition acquisistion system (CARS), and 511VT.com website | Transportation $ 375,000.00
Condition Acquisistion | maintenance. Yearly maint. Collaboration with 13 states. Current contract with
System (CARS) Castlerock, however up for renewal soon whereby NH will hold contract.
Point of Sale Licening, | This is an ecommerce project began in 2006, establishes online licensing system, | Natural $ 361,590.00
Permitting, and converts 280 paper license sales agents acorss the state into a initegraded Resources
Conservation electonic data sales system. Involves the sale of 20 + types of state license and
Identification Project permits for hunting, fishing and trapping activities. Is a portal for applications into
Moose and Anterless deer permit lotteries, establishes a unique customer
identifiction profile (n=>400,000 people). Annual license sales greater than
200,000 residents and non residents.
Business Process This is a pilot project to evaluate a Business Process Management System Transportation $ 300,000.00

Management System
(BPMS)

(BPMS) using SAAS.
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Title Brief Activity Description (Limited Length Field) Agency or Total Five Year
Office Cost

Law Kiosks Provide Facilities with secure electronic law library and software updates on a Human $273,703.84

monthly basis Services
CUSTOMER REPLACE AGING QUEUEING SYSTEM WITH NEW SYSTEM THAT BETTER Transportation $ 270,000.00
SERVICE QUEUING SERVES CUSTOMERS AND PROVIDES BETTER STATISTCIS FOR
SYSTEM LEGISLATIVE REPORTING.
Weatherization Utilize an automated system to track energy audits, home inspections, materials, Human $ 237,000.00
System etc. for the State's Weatherization Program. This will provide a system capable of Services

capturing data and generating required federal reports
Low Risk Offender The DOC is currently providing field offices with the bapability of supervising low Human $ 220,000.00
Management System risk offenders on Telephone Monitoring. The Dept's goal is to continue to maximize | Services

its resources and cut costs while continuing to provide public safety. The Dept

would like to continue a working relationship with Fieldware INC to provide this

efficiency and public safety service. The service would allow DOC to continue to

monitor 1300-1700 offenders through this technology.
HIT VITL connection of | The project is to connect the VDH Immunization Registry to the VHIE so that those | Human $ 200,000.00
VDH Immunization providers connected to VHIE can transmit immunization information directly to the | Services
Registry to VHIE registry. This plan is currently in initial evaluation stages and complete estimates

and summary is not available at this time but it is readily apparent that the cost will

exceed $100,000. Improved provider satisfaction through further automation of

current batch based and paper based processes. This also is encouraging

providers to connect to the VHIE and thereby furthers our ARRA related HIT HIE

efforts.
Process Management | Business process change to automate a new way of managing the work in the Human $ 200,000.00

district offices. The purpose is to work the case using first contact resolution.CIA Services

(Changes and Innovation Agency) tracker will be part of this project.
Woodside Case The purpose of this project is to build an efficient, automated case management Human $ 200,000.00
Management tool that will interface with current FSD systems and provide greater visibility of Services

services being provided. The Woodside Center is a facility for youth which has two

functions, one short term, one long term. The current case management system is

paper based and highly inefficient. It will enable senior staff within FSD to monitor

and improve services without the need to travel to the center to gain access to the

files. It will also improve the ability of center staff to access individual records and

their associated electronic documents.
NEIEN10: This project focuses on the areas of Infrastructure and Data Exchange and Natural $199,582.00
Infrastructure and Data | Integrationin particular, it involves the development and implementation of an Resources

Exchange and
Integration

electronic Underground Injection Control (UIC) system . It will be integrated with
both existingon-l i ne permitting software (eDEC
exchange network infrastructure, including its network node. The National
Environmental Information Exchange Network (NEIEN) grant projects are Federal
EPA funded projects. These projects use the eDEC system as a foundation and
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Title Brief Activity Description (Limited Length Field) Agency or Total Five Year
Office Cost
seek to enhance its functionality.
NEIEN11: Data NEIEN11: The project focuses on the areas of Data Exchange and Integration. In Natural $ 199,582.00
Exchange and particular, it involves the development and implementation of an electronic Resources
Integration Integrated Compliance Information System . National Pollution Discharge
Elimination System data flow that will exchange program data with the EPA though
the Agencyébds exchange network infrast
node. The National Environmental Information Exchange Network (NEIEN) grant
projects are Federal EPA funded projects. These projects use the eDEC system as
a foundation and seek to enhance its functionality.
Starlims (Labratory Starlims (Labratory Information Management System) Deployment and lab Human $ 194,680.00
Information System) automation. Necessary to meet requirements of the PHEP grant. Services
Deployment and Lab
Automation.
NEIENO9: CROMERR | This project involves the application for and implementation of a compliant Natural $ 149,350.00
(Cross Media CROMERR process and system capability that will be integrated w/other Resources
Electronic Reporting elements. The National Environmental Information Exchange Network (NEIEN)
Regulation) grant projects are Federal EPA funded projects. These projects use the eDEC
system as a foundation and seek to enhance its functionality.
ITS Case Study and Critical assessment of existing ITS sytem and review of business requirements in Administration $ 140,824.95

Requirements Analysis

preparation for an RFP

Total:

$ 35,348,318.03
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