
Service ID Number Service Type Description Price Per Hour or Incident

Red indicates required for IT Projects over $500,000

EA01 IT Project Intake ABC Analysis and Review $74.00
Business process review $74.00
Assistence with business process optimization $74.00
Business Strategy Analysis $74.00
Business Strategy Composition $74.00
Project Charter Review $74.00
Financial Management (MOUs, SLAs) $74.00
Recruitment $74.00
EPMO Engagements (Meeting, Analysis, Compositions) $74.00
Service Level Agreements (SLAs) $74.00

EA02 IT Project Artifacts RFI Review $74.00
RFP Review $74.00
Contract review, assessment $74.00
Cost Proposal Review $74.00
Sustainability Model $74.00
BAFO Review $74.00

EA03 Enterprise Architecture Deliverables Architecture Vision (Required) $74.00
Architecture Assessment (Required) $74.00
AA includes: System Design Review $74.00
Independent Review (Meetings, Analysis, Reporting) $74.00
Maturity Matrix $74.00
Gap Analysis $74.00
Non-Functional Requirements (Required) $74.00
Non-Functional Requirements (Required Targeted) $74.00
Sustainability Model $74.00
Business Capability Models $74.00
Architecture Exceptions $74.00

EA04 EA Governance Architecture Review Boards $74.00
Governance Models $74.00
CAB $74.00
Governance memberships as needed $74.00
Policy Composition $74.00

EA05 EA Consultation Vendor Management $74.00
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