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	Issue #
	Issue Description and Impact to Project
	Priority

(M/H/L)
	Date Reported
	Reported By
	Assigned To
	Date Resolved
	Status
	Resolution/Comments

	1
	A pending acquisition has tied up the customers, who asked to put their work on hold for two weeks. We have other work to do, but this could delay the overall schedule by up to two weeks.
	H
	10/20/04
	Anders
	Thornton
	11/2/04
	Closed
	The sponsor has agreed to free up key individuals as needed. They have also agreed to an extension of the due date by up to one week.

	2
	A contractor quit the project unexpectedly. If we do not get the right replacement, this could result in a serious delay.
	H
	10/24/04
	Monty
	Smith
	10/31/04
	Closed
	The vendor was able to replace the contractor with another person. The impact to this portion of the project is one-week delay as the new person gets up to speed. The overall project timeline should still be okay.

	3
	The delivery of the test server was delayed two weeks. This may require a delay in the start of testing for up to two weeks.
	H
	11/10/04
	Williams
	Thornton
	
	InProg
	We are currently looking for alternative servers. 
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