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Office 365 Pilot Project
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Project Manager

Serena Kemp, Tanya Perry Facilitator | Karen Canas, Tim
Hannett

Purpose of Meeting | Team meeting for Office 365 Pilot

Date of Meeting

09/28/2015

Pilot Page Link:

http://dii.vermont.gov/news issues/projects/office365/pilot

Need assistance have a question?
Use the ‘Submit Pilot Feedback’ link on the pilot page.

If you email the 0365 mailbox put PILOT in the subject line.

Agenda Discussion Points
Item/Topic
Go to the pilot web page it is updated regularly with information about the
pilot. http://dii.vermont.gov/news_issues/projects/office365/pilot
Need assistance have a question? Use the ‘Submit Pilot Feedback’ link
on the pilot page.
What does it mean to be a pilot user?
This is a team; we are working together to help each other out as much as
possible.
What does it You need to test items brought to you and more, define how your business
mean to be a operations are different. They are different or you wouldn't be here
pilot user?

Use your operational skills, curiosity, intuitiveness, etc. and help others,
especially before throwing it over the fence.

Show off! Show what you have and its capabilities. Represent in a
positive light, at least give us a chance to learn more to see if we can
adjust something to make it a positive for you. We're working with
Microsoft on a daily if not hourly basis to make sure we can utilize all
features. (This goes back to your business being different than ours.)

HAVE FUN! Find new things, you've been given the time by
management, take it and truly test! How awesome would it be to find that
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something that saves a division in your agency time, money, etc.

Status

# of pilot users successfully migrated — ~110

# of pilot user to migrate — None, everyone has been migrated.

Known Issues:

Largest issue we are facing is the multiple credential popups that people
are seeing. We are working with Microsoft and Foreign domain IT in
order to resolve this.

e Tim has a few techs testing a possible solution to this as we are on
this call.

What’s next:

By Wednesday (9/30) You will receive an email from survey monkey
with the link to complete the survey. We are currently testing email,
calendar functionality and Office Products, we expect feedback to be
submitted via Survey Monkey 2 weeks after you are sent the survey.

General
Conversation

Request from pilot users to receive an email updates about on the pilot
progress along with updating the pilot webpage. Tanya will send an
email out during the week with high level updates and refer folks to the
Pilot page for additional details.
http://dii.vermont.gov/news_issues/projects/office365/pilot

What to test in this phase:
e Exchange: Email, Calendar

e Skype for Business

What to Test e Office Products
All pilot testers are to complete the survey in survey monkey. This survey
provides you with a list of items to test and respond with pass or fail.
You will receive an email from survey monkey with the link to complete
the survey.

Key Decisions Made
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Action Items Assigned To | Due Date Completed
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