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Business Notifies IT Director/
Manager of requested IT Project

1.1

Complete ADS IT 
Service Request 

Form
1.7

Assign Initial Team 
Resources (BA, EA, 

Security, CDO) 
1.9

Gather high level 
features and 

functions
(EPICS)

1.10

Facilitate 
decision if RFI is 

needed
1.12

Write RFI
1.13

Submit RFI to BGS 
for posting

1.14

Receive RFI 
Responses

1.15

Facilitate updates  
and completion of IT 

ABC Form Draft
1.18

Route IT ABC Form 
for formal 

signatures (except 
CIO)
1.23

Assign/Confirm ADS 
Project Team 

Resources
1.28

Validate or update 
VTHR Project Code

1.27

Yes

InitiationInitiation
ADS Resources 

needed for 
Exploration

1.5

Gather high level 
features and 

functions
(EPICS)

1.6

YES

Start drafting IT ABC 
Form with Business

1.4

Work with 
appropriate 
resources to 

complete cost 
estimates on IT ABC

1.17

NO

Request VTHR 
Project/Exploration 

Code from ADS 
Business Office

1.8

Review IT ABC Form
(including Business 

Office)
1.20

Review IT ABC Form
1.22

Review IT ABC Form
1.19

Send to CTO for 
review

1.21

Schedule IT ABC 
Form Review 

meeting with CIO
1.24

IT ABC Form Review 
Meeting

1.25

Obtain CIO signature 
on IT ABC Form

1.26

Complete/Research 
Other Solutions 

Section on IT ABC 
Form (may be 

completed by EA)
1.11

IT Director/Manager 
Notifies IT Portfolio 

Manager of 
Requested IT Project

1.2

IT Portfolio Manager 
enters requested 

Project in PPM Tool
1.3

Review RFI 
Responses

1.16
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Groom Epics in 
Product Backlog 

2.4

Internal Project 
Kick-off Meeting 
with core team 

members
2.1

Identify key 
Stakeholders

2.2

Prioritize Product
Backlog

User Stories 
(Business Lead &

IT Business Analyst)
2.7

ExplorationExploration

Prioritize Epics in 
Product Backlog 
(Business Lead &

IT Business Analyst)
2.5

Identify Product 
Backlog 

User Stories
2.6

Develop Initial 
Roadmap Plan

2.8

PlanningPlanning

Work with business 
lead to draft project 

charter (include 
vision statement)

2.3
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Write RFP
3.1

Review RFP with 
PAT 
3.3

Review and Approve 
RFP (Agency/Dept, 
IT Project Manager)

3.2

InitiationInitiation

PAT 
recommends 

CIO Approval of
RFP
3.4

No

Select Vendor
(IT Project Manager, 

Business Lead/
Project Team)

3.20

Draft Contract
(Business Lead & 

Procurement Team)
3.22

Review/Approve 
Contract

(Business Lead & 
Procurement Team)

3.23

Complete AA-14
(Business Lead & 

Procurement Team)
3.24

Review Contract at PAT
3.26

ExecutionExecution

Are project costs 
over $1 Million?  

3.21

Independent 
Review 
Process

Independent 
Review 
Process

NO

Prepare PAT Memo
3.5YES

CIO Approves 
RFP
3.6

Post RFP
3.8

Receive 
Bidder Questions

3.9 

Receive  
RFP Responses 

3.12

Submit RFP to BGS 
OPC
3.7

Answer Bidder 
Questions

3.10

Send Answers to 
Questions

3.11

YES

Facilitate RFP 
Evaluation Activities

3.13

PAT 
recommends 

CIO  Approval on 
Contract

3.27

Prepare PAT Memo
3.28

NO

YES

CIO Approves 
Contract

3.30

Route Contract for 
Formal Signature

3.29

Contract Executed
3.31

Update IT ABC 
Form with 

most recent 
project cost 
information

3.25

Facilitate ADS 
review and scoring 

of Proposals
3.14

Draft Memo to CTO 
and CIO on ADS 
recommended 

vendor/solution
3.15 

Route ADS solution 
recommendation to 

CTO & CIO
3.16

CTO Approves ADS 
solution 

Recommendation
3.17 

CIO Approves ADS 
solution 

Recommendation
3.18

Presents ADS 
recommendation to 

Business
3.19 

YES

NO

NO

YES
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Create RFP SOW
3.21.1

Post SOW RFP
3.21.6

Review & Update 
SOW RFP

3.21.5

Submit RFP SOW to 
SOV IT Contracting 

and Procurement  
w/ approved IT ABC

3.21.2

Receive & Respond 
to SOW RFP 
questions

3.21.7

Receive Proposals
3.21.8

Review & Score 
Proposals, Select 

Vendor
3.21.9

Facilitate IR Kickoff 
meeting
3.21.11

Gather Information 
for IR

3.21.12

Complete and send 
draft IR to Portfolio 

Mgr.
3.21.14

Receive feedback & 
complete IR

3.21.16

Submit final IR draft 
to Portfolio Mgr.

3.21.17

Get Signatures for 
SOW from IR Vendor 

& ADS CIO
3.21.10

Review IR Draft & 
send feedback

3.21.15

Send Final IR Draft 
to CIO & schedule 

review meeting
3.21.18

Present IR to CIO
3.21.19

Send to IR Vendor & 
CIO for Signature

3.21.21

Retain Signed IR in 
SharePoint & EPMO 

Website
3.21.23

Independent 
Review 
Process

Independent 
Review 
Process

Reviews SOW 
RFP

3.21.4

NO

YES

Review & Score 
Proposals, Select 

Vendor
3.21.9

Participate in 
Independent Review 

Interviews with IR 
Vendor
3.21.13

Review IR Draft & 
send feedback

3.21.15

CIO Approve 
Report
3.21.20

NO

YES

Add IR Risk to 
Project Risk Log for 

tracking
3.21.22

SOV IT Contracting 

and Procurement 
reviews & CFO 

Approves, submits 
to PAT
3.21.3

Update IT 
Procurement Log

3.21.24
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Conduct 
Implementation 
Team Kick-Off 

Meeting
4.1

Confirm Project 
Roadmap

(PO, PM, BA & 
Team)

4.2

Identify anticipated 
releases for product.

(PO, PM, BA & 
Team)

4.3

Groom upcoming 
release backlog. 
(PO, PM, BA & 

Team)
4.4

Plan upcoming 
release. 

(PO, PM, BA & 
Team)

4.5

Groom release 
backlog for sprint 

planning.
(PO, PM, BA & 

Team)
4.6

Plan Sprint
(SM, BA, Team)

4.7

Daily Scrum
(SM, Team)

4.8

Sprint review/demo 
of completed 

features.
(PO, PM/SM, Team)

4.9

Sprint retrospective.
(PM/SM, BA, Team)

4.10

Final sprint in 
release?

4.11
No Yes

Release to 
production. 

(PM/SM, Team)
4.12

Additional 
releases in 

project
scope?

4.13

Yes

Planning / 
Independent 

Review

Planning / 
Independent 

Review
ClosingClosing

No
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Conduct Lessons 
Learned

5.1

Close Contract 
(only if no M&O 
with contract)

5.6

Close Project Codes
5.7

Complete Project 
Close Out Report

5.2

Hand off to 
Business (M&O)

5.4

Release Project 
Team

5.5

End

ExecutionExecution

Participate in 
Lessons Learned 

5.1

Approve/Signoff on 
Project Closeout 

Report
5.3


	ADS EPMO Project Lifecycle Phases 4.9.2020 MA Edits.vsdx
	Exploration 1.0
	Initiation 2.0
	Planning 3.0
	Independent Review 3.21
	Execution 4.0
	Closing 5.0


